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Appointment of Scrutineers

Scrutineers’ Report and Quorum

Election of Directors

Appointment of Auditors

Resolution: Employee Share Purchase Plan
Resolution: 2009 Stock Option Plan
Resolution: Executive Compensation

Shareholder Proposals
President’s Message
—inancial Report
Results of the Vote
Question Period




J~C transat APPOINTMENT OF

SCRUTINEERS

Annual and Special
Meeting of Shareholders

VWelcome
AAwG NPBATE Bienvenido 3o

\/Ve\come WillkortneR
OM\A/|| kommen 3|enven|do\3>i Wenutos)

oS geldiniz =\Welkom
BQWGDUIO




SCRUTINEERS’
REPORT AND
QUORUM

I'-
F
—— N
| & I
'I. 1 ] I.I
I.\. II-I-: . .\-.- N I‘ a I 1 Sa
F '\"--'.-‘I

Annual and Special
Meeting of Shareholders

Welcome
aAwg NPBATE BicnvenidoRiar

\/Ve\come \/\/lHkommen
OM\A/|| kommen 3|envemdo\ nyenut

oS geldiniz \/\/e\kom
BQH\/eHUIO




‘}f?transat

Annual and Special
Meeting of Shareholders

Welcome

Q)\UJQ npeQTSB@nvemdo3|e|’]\/eﬂue /A
" Welcome \/\/|H|»<ommen
O'”"\/\/|Hkommen BienvenidoBenyenute,!

os geldiniz Bienvenue\Welkom -
Senvenuto




7~ transat ELECTION OF

DIRECTORS

Annual and Special
Meeting of Shareholders

Welcome
aAwG NPBATE Bienvenidol

\/\/e\cohﬂé \/\/lHkommen
OM\A/|| kommen 3|enven|do\3u nvenuto:)

oS geldiniz \Welkom
3@1’1\/em to




I-III___.-
—— f:"- '; e
5. transat
|J'I il .|I|
N

P

RAYMOND BACHAND

Strategic Advisor
Norton Rose Fulbright
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LOUIS-MARIE BEAULIEU

Chairman of the Board and CEO
Groupe Desgagnés Inc.
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LINA DE CESARE

Director
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JEAN PIERRE DELISLE

Corporate Director
and Executor of Estates
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W. BRIAN EDWARDS

Corporate Director
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SUSAN KUDZMAN

Senior Vice-President, Human Resources
L aurentian Bank
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JEAN-YVES LEBLANC

Lead Director
Corporate Director
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JACQUES SIMONEAU

President and CEO, Corporate Director
Gestion Univalor, s.e.c.
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PHILIPPE SUREAU

Director
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JEAN-MARC EUSTACHE

Chairman of the Board
President and CEO
Transat A.T. Inc.
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ANNUAL RESULTS “transat

Adjusted net income

(In millions of dollars)

62.6

53.7
A5 2 REVENUES 3,752 3,648

ADJUSTED OPERATING INCOME 99.9 120.3

ADJUSTED NET INCOME 45.2 62.6

(9.7)

(15.3)

2010 2011 2012 2013 2014




THE SEASONALITY CHALLENGE 5.~ transat

November
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November

to April

Bl sun | France | Transatlantic
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November

- to April

Bl sun | France | Transatlantic




FIRST QUARTER 2015 transat

REVENUES 788.6 347/.2

ADJUSTED OPERATING LOSS 35.8 23.9

NET LOSS 64.3 25.6




2015-2017 STRATEGIC PLAN ~transat

Transat : a travel brand that is \
ﬁt?&i{nsat

well known and recognized by

customers, suppliers, and at

destination as a trusted partner

that distributes the products

travellers are looking for




2015-2017 STRATEGIC PLAN ~transat

International Arrivals 2010-2030
(In millions)

1.8
Transat : a travel brand that is
well known and recognized by >
i 1,400 -- :
customers, suppliers, and at e —
1,000 & H
destination as a trusted parther so
600
that distributes the products 400
200
trave”ers are |OOk|ng for 02010 2015 2020 2025 2030 2030

== Forecast | Europe Asia and the Pacific M United States M Middle East W Africa
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_ MARKET
COST-REDUCTION CHANGES INOUR DEVELOPMENT

AND MARGIN- IMPROVEMENT DISTRIBUTION
MPROVEMENT | 0 THE OFFERING | STRATEBY | jrerep M

INITIATIVES  INTEGRATION
' A
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COST REDUCTIONS 2012-2014 27
(Compared to 2011) Zf? transat

COST-REDUCTION (In millions of dollars)
AND MARGIN-
IMPROVEMENT

INITIATIVES

= Staff reductions and administrative measures

= Changes to policies and processes at

Alr Transat
35

= Start of narrow-body internalization

20 = Cumulative savings: $55 million

2012 2013 2014




COST REDUCTIONS AND MARGIN IMPROVEMENTS 2015-2017 _
(Compared 2014) fLJ tl’EII‘Isat

(In millions of dollars)

COST-REDUCTION
AND MARGIN-
IMPROVEMENT
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A MAJOR INNOVATION: THE FLEXIBLE FLEET <~ transat

COST-REDUCTION
AND MARGIN-
IMPROVEMENT

WINTER: |4

SUMMER: )T

INITIATIVES

WINTER: 14

SUMMER: 5



DENSIFICATION OF THREE AIRBUS A330-300s transat
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CONNECTING-FLIGHTS STRATEGY transat

1

<. COST-REDUCTION
' AND MARGIN-

. IMPROVEMENT
' INITIATIVES
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ECO-FARES 7. transat

COST-REDUCTION
AND MARGIN-

IMPROVEMENT
INITIATIVES




INCREASE IN ANCILLARY REVENUES

COST-REDUCTION
AND MARGIN-
IMPROVEMENT

Duty Free Boutique
Shop online >

INITIATIVES
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NUMBER OF FLIGHT ATTENDANTS
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COST-REDUCTION

AND MARGIN-
IMPROVEMENT
INITIATIVES




CONTINUING TECHNOLOGY UPGRADES 5.~ transat

COST-REDUCTION
AND MARGIN-
IMPROVEMENT
INITIATIVES




CONTINUING TECHNOLOGY UPGRADES 5.~ transat

COST-REDUCTION
AND MARGIN-
IMPROVEMENT
INITIATIVES

LE GO0t
DES CHOSES SIMPLES
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CONTINUING TECHNOLOGY UPGRADES “transat

COST-REDUCTION
AND MARGIN-
IMPROVEMENT
INITIATIVES

C




CONTINUING TECHNOLOGY UPGRADES 5.7 transat

COST-REDUCTION
AND MARGIN-
IMPROVEMENT
INITIATIVES

canadian
affair




CONTINUING TECHNOLOGY UPGRADES if;;ftransat

— ——— - —— —
* » Reduce time-to-market for

e new products

# 9 " DQl‘O'GX P
D " [mprove our responsiveness
| » Effectively control distribution
b @comres channels
it F B |

» Facilitate cross-selling

= Introduce new functionalities
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EUROPEAN DESTINATIONS 5.0 transat

Great - London

IMPROVEMENT
OF THE OFFERING ss===




SUN MARKET 7. transat

|

IMPROVEMENT
OF THE OFFERING

“ R

, EVERYONE

»
Ehilippe

* DIFFERENTIATION E RETURN OF DOUBLE

Air

‘il?' transat

AND LOYALTY ! U.S. TOURISTS = INVENTORY

W7 N sunFor
 EVERYONE | ™
¢ | &
5.7 transat
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THREE MAIN COLLECTIONS 5. transat

> Luxury Distinction
ﬁ Collection ﬁ Collection

IMPROVEMENT

Sun Savvy

OF THE OFFERING Collection

g = - o ‘
HOTELS = HOTELS

2015 2017

21 30

2015 201717

2/ 40

2015 201717

25 50
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FRANCE MARKET
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FRANCE MARKET
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TRANSAT DISTRIBUTION CANADA: RENAISSANCE PLAN “E,i}?*transat

CHANGES IN OUR
DISTRIBUTION
STRATEGY

» Performance optimization

= Profitability improvements

= Relocations

" |mprovements to
key processes

/{?transat club)f?voyages*“ trave %?plus*" marlin’< travel U‘q)cerlw

Travel |



TRANSAT TRAVEL 7. transat

== i - _———— - —

DISTRIBTION { tra |‘|Sat Migration of

STRATEGY

Travel corporate agencies
(cumulative)

7 transat

KaAw ef £ = -
More customers, more Transat sales
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CHANGES IN OUR
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STRATEGY
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EXPANSION OF OUR INTERNATIONAL FOOTPRINT }f?transat

B _— . -

MARKET
DEVELOPMENT
AND CONTINUED
VERTICAL

INTEGRATION




HOTEL DEVELOPMENT transat

..
DEVELOPMENT
AND CONTINUED

VERTICAL
U

; By H10 Hotels

5,000
4,400

3,400
2,200 I

2014 2015 2016 2017




i

We're one of the largest tour operators in the world.
6,500 men and women you can count on to greet you,
guide you, advise you, inspire you, no matter where
yvou go. Wherever we operate, we have the greatest
respect for the local people and help communities

as much as we can. Think of us as your travel hosts. ——
On land, at sea and in the air. - J
Welcome

;;;T.T;_-'- transat
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CONSOLIDATED STATEMENTS OF INCOME

(MILLIONS OF DOLLARS) | transat
120.3 mm
99.9 REVENUES 3,752.2 3,648.2
. ADJUSTED OPERATING INCOME 99.9 120.3
45.2

ADJUSTED NET INCOME 45.2 62.6

NET INCOME ATTRIBUTABLE
TO SHAREHOLDERS 22.9 8.0

2013 2014 ADJUSTED NET INCOME
PER SHARE ($) 1.16 1.63
B Adjusted operating income

Adjusted net income



1ST QUARTER RESULTS ~transat

Variance of Canadian dollar o eeiliomes o e =5
1
REVENUES 788.6 847.2
0.9
ADJUSTED OPERATING LOSS 35.8 23.9
0.8
L ADJUSTED NET LOSS 32.4 23.3
NET LOSS ATTRIBUTABLE
e TO SHAREHOLDERS 64.3 25.6
ADJUSTED NET LOSS
o PER SHARE ($) 0.84 0.60
P2 & =N ENE NG
S 8 8 & ¥ B 2
o N '8 4 o <9 4



1ST QUARTER RESULTS “transat

(In millions de dollars)

Weakened Canadian

dollar

REVENUES 788.6 847.2
Non-correlated drop In
fuel cost at airports ADJUSTED OPERATING LOSS 35.8 23.9
Increase In operating
expenses resulting from ADJUSTED NET LOSS 32.4 23 3
fuel and FX

: NET LOSS ATTRIBUTABLE

Overcapacity TO SHAREHOLDERS 64.3 25.6
Slump in France ADJUSTED NET LOSS 0.84 0.60
Aircraft subleasing PER SHARE (%) ' |




OUTLOOK

. transat

Second quarter

Sun: capacity 6% lower, 75% sold, load
factors similar, selling prices up 1%

Transatlantic: capacity 6% lower,
74% sold, load factors and selling
prices similar

France : bookings lower by 8%

2.2% INncrease in operating expenses

Summer 2015

Transatlantic: capacity down 2%,
32% sold

Selling prices and operating
expenses down
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COST AND MARGIN IMPROVEMENTS

(2015-2017) . transat

COSTS

100

Narrow-body flexible fleet 18 20 20

Reduction in the number of flight attendants 2 5 6

/5 Buy-on-board (Sun destinations) 3 3 3
Optimization of hotel costs (Sun destinations) 2 9 12

Optimization of distribution costs 11 13 16

Other projects and initiatives identified 3 4 5

45 To be identified and wide-body sub-leasing 6 15
Subtotal costs 39 60 77

MARGINS

Ancillary Revenues and Cargo 9 11

Densification of three A330-300s 5 5

Online sales of third-party products (2 1 /

Subtotal margins 15 23
2015 2016 201/ GRAND TOTAL 75

N | O

N

»




COST AND MARGIN IMPROVEMENTS

(2015-2017) .~ transat
- NS
erating expenses:
I $3.7gbi||i|2n COSTS
Narrow-body flexible fleet 18 20 20
Reduction in the number of flight attendants 2
Buy-on-board (Sun destinations) 3 3 3
Optimization of hotel costs (Sun destinations) 2 9 12
Optimization of distribution costs 11 13 16
Other projects and initiatives identified 3 4 5
To be identified and wide-body sub-leasing 6 15
Subtotal costs 39 60 77
MARGINS
Ancillary Revenues and Cargo 6 9 11
] Densification of three A330-300s 2 5
I e e, Online sales of third-party products (2) 1 /
costs :
Subtotal margins 6 15 23
GRAND TOTAL 75




FLEXIBLE FLEET transat

Financial impact narrow-body
(achieved) (In millions of dollars) A310 - A330

WINTER: |4

20 SUMMER: )]

18

WINTER: |4

e T
{ransat - - -
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FRERRBRRORNERD DORY 2

SUMMER: 5§

2015 2016 2017




ANCILLARY REVENUES

ON SAME BASIS

e
o E

EE=Re ==

L U | \ FREE :Iﬁﬂmt
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Y Free Boutique
ShGD online »
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Ancillary revenues

on same basis
(millions of dollars)

58 60

55

49

2014 2015 2016 201/
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Value of US dollar

January 1, 2014 to January 31,

l£-1O-S10C
l£-Cl-710C
OZ-Ll-710C
l£-OL-¥10<Z
0Z-60-710c
1£-80-110C
l£-£0-1710C
0£-90-1710c
l£-S0-¥10C
0Z-v0-110¢
l£-20-1710C¢

8¢-¢0-110c¢
l£-1O-¥10C

l£-Cl-£10C

2015
in CAD

5
1.10

1.30
1.25
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HOTELS

Number of travellers
to Mexico and Caribbean
(2005-2013)

(thousands of visitors)
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23,000

22,000

21,000

20,000

19,000

5,000

4,000

3,000

2,000

7. transat

Value of US dollar
January 1, 2014 to January 31, 2015
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HOTELS 2005-2013 7. transat

O ‘ e a l I to Mexico and Caribbean January 1, 2014 to January 31, 2015
(2005-2013)
By H‘IO Hotels (thousands of visitors)
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IN SUMMARY  transat

(In millions of dollars)
2017

COSTS

100

Narrow-body flexible fleet 18 20 20

Reduction in the number of flight attendants 2 5 6

/5 Buy-on-board (Sun destinations) 3 3 3
Optimization of hotel costs (Sun destinations) 2 9 12

Optimization of distribution costs 11 13 16

Other projects and initiatives identified 3 4 5

45 To be identified and wide-body sub-leasing 6 15
Subtotal costs 39 60 77

MARGINS

Ancillary Revenues and Cargo 9 11

Densification of three A330-300s 5 5

Online sales of third-party products (2 1 /

Subtotal margins 15 23
2015 2016 201/ GRAND TOTAL 75

N | O

N

»




CONSOLIDATED BALANCE SHEET - AS AT JANUARY 31 “transat

(In millions of dollars)

CASH 394 360
TOTAL ASSETS 1,683 1,585
INVESTMENT IN OCEAN 85 75
BALANCE SHEET DEB O O
WORKING CAPITAL RATIO 1.05 1.07




DENIS PETRIN

Vice-President, Finance & Administration
Annual and Special and Chief Financial Officer
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President and Chief Executive Officer
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