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This presentation contains certain forward-looking statements with 
respect to the Corporation. These forward-looking statements, by 
their nature, necessarily involve risks and uncertainties that could 
cause actual results to differ materially from those contemplated by 
these forward-looking statements. We consider the assumptions on 
which these forward-looking statements are based to be 
reasonable, but caution the reader that these assumptions 
regarding future events, many of which are beyond our control, may 
ultimately prove to be incorrect since they are subject to risks and 
uncertainties that affect us. The Corporation disclaims any intention 
or obligation to update or revise any forward-looking statements, 
whether as a result of new information, future events or otherwise, 
other than as required by law.

Forward-looking Statements

Présentateur
Commentaires de présentation
Ladies and Gentlemen, good morning (afternoon). Before we begin, please take note of the safe harbour statement applicable to the forward-looking statements we may make in the course of this presentation.
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Agenda



 
Transat Overview



 
Market and Industry Highlights 



 
Financial Review and Cash Situation



 
Strategic Plan & Recent Developments
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Transat A.T. Inc. 
A vertically-integrated, international holiday travel specialist

INTERNATIONAL DISTRIBUTION NETWORK 
TRAVEL AGENCIES • INTERNET & CALL CENTERS

CONSUMERS

AIRLINES ACCOMODATIONS CRUISE 
COMPANIES

DESTINATION AND 
GROUND SERVICES

TRANSAT OUTGOING & INCOMING TOUR OPERATORS
WIDE RANGE OF PACKAGED PRODUCTS & AIRLINE SEATS
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Core business: Outgoing Tour Operator



 
Transat offers packages, tours and cruises by 
assembling its own services with those bought from 
thousands of suppliers across the world



 
In more than 60 destination countries from Canada, 
France, United Kingdom & other European countries



 
To over 2.5 million clients/year



 
Transat has the largest portfolio of Sun & European 
destinations offered in Canada

Présentateur
Commentaires de présentation
At the moment, as an outgoing tour operator, we offer products in more than 60 destination countries. Transat Holidays and Nolitours in Canada, as well as Look Voyages and Vacances Transat in France, and Canadian Affair in the UK, are the main brands. Each brand targets a specific customer profile with a specific range of products. In 2007, we had more than 2 million clients.
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Main markets

Source and destination markets

Destination markets only

Source countries only

Transat A.T. Inc. 
One of the largest integrated international 
tour operators worldwide

Présentateur
Commentaires de présentation
So this is Transat today, with six thousand employees in 8 countries.

We are:
The largest tour operator in Canada, outgoing and incoming;

The largest holiday airline between Canada and the UK;

A key player in France, with growth in both sales and profit;

And we estimate that we easily rank among the top-ten international tour operators worldwide.

If you want a complete picture of our footprint, you have a more detailed version of that map in the annual report.
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Incoming Tour Operator & 
Destination Services



 
Largest incoming tour operator in Canada with 
more than 260,000 travellers from abroad (2008)



 
Key player in Greece with 65,000 travellers



 
Transat sells packages in more than 50 countries 
(to Canada and/or Greece)



 
Transat offers destination services in Dominican 
Republic, Mexico and Florida

Présentateur
Commentaires de présentation
Incoming tour operators develop products such as coach tours, that are often matched with air travel purchased from third-party suppliers. In Canada, our subsidiary Jonview Canada is the country’s largest incoming tour operator. It attracted nearly 250,000 tourists in 2007.
We also provide incoming tour operator services in Greece, through Tourgreece. Destination services are similar products, but they are offered after arrival as an optional “add-on”. We do that in Dominican Republic, Mexico and Florida.
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Air Travel



 
Air Transat (wholly-owned)


 

Largest international charter carrier in Canada


 

Solid performance (on-time, reliability, customer service)



 
Agreement with WestJet (from Canada)



 
Other agreements/other carriers


 

Agreement with Sunquest for 3 years in Canada


 

Agreements with Thomas Cook Airlines (UK)


 

Seats purchased from more than 60 carriers

Présentateur
Commentaires de présentation
The vast majority of our flying needs is fulfilled through Air Transat, which stands as the largest international charter carrier in Canada.
We operate 17 aircraft. Air Transat features an excellent, above-average performance on all fronts: fleet reliability, on-time performance, customer service, cost-control.
In addition, WestJet is our partner since 2003. This is profitable for both of us, and we recently renewed our partnership to 2010.
In Canada, but above all in Europe, we also work with other carriers, including scheduled carriers, for the remainder of our needs.
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Accommodation and Cruises



 
Agreements with more than 2,000 hotels worldwide



 
35% equity ownership in 5 hotels located in Mexico 
and the Dominican Republic



 
28 all-inclusive Lookéa Clubs in 16 countries in 2008



 
Comprehensive portfolio of cruises all over the world

Présentateur
Commentaires de présentation
Most of our accommodation needs are fulfilled through third party suppliers. We work with nearly a thousand different hotels in the South and in Europe, which provide the tens of thousands of rooms we need for our holiday packages. In 2007 we acquired a stake in 5 hotels in the South, in accordance with our strategic plan. I will be back on this in a few minutes.
In Europe, our subsidiary Look Voyages has its own brand for all-inclusive resorts: the Clubs Lookéa.
We are also very active in cruises. Just in Canada, we sell 50,000 cruises a year, thanks to our partnerships with several world-class cruise companies.
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Distribution



 
Multi-channel distribution in Canada, France, UK


 

Travel agencies (corporate, franchised, independent)


 

Web sites and call centers (B2C, B2B)


 

Network of partners and GSAs in Europe



 
437 travel agencies in Canada, 67 in France

Présentateur
Commentaires de présentation
We want to reach the consumer the way he or she wants to be reached. That's called multi-channel distribution. It is based on the combination of Internet AND a network of travel agents, which are both essential. We now have more than 400 travel agencies in Canada. That makes us the largest player in the field. And we also have 69 agencies in France.
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Canadian sales by distribution channel 
Fiscal 2008 year-to-date

Controlled sales 28.6% 

Internet 
B2C sales 7.3%

Travel agencies 21.3%

Third party sales 71.4% 
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Tourism: Challenges and Opportunities



 
Market resilient & growing (good demographics), but 
evolving and very competitive



 
More diversified source and destination-markets, 
new expectations, powerful consumer



 
Pressure on margins resulting from the mix of rapid 
rise of fuel costs plus intense competition



 
Continued pressure on airline travel (environment, 
taxes and fees, security constraints, etc.)

Présentateur
Commentaires de présentation
Overall, two things are key in our industry. First, demand is steadily growing, and thus sales and volumes are also growing. Second, competition is fierce, so protecting our margins is quite a challenge. It implies some fighting.
More globally and long-term, the outlook is positive. But this remains an industry for street fighters. Source markets are more and more diversified. And destinations as well. Right now, Asia and Africa are both on the rise, whereas major destinations like France and Italy show signs of maturity.
The industry is dominated by a handful of large players, and we are one of them. That said, a myriad of smaller outfits keep us on our toes.
Among the various challenges that we face, I would like to mention various pressures that we have to sustain as an airline, including taxes and fees that, in some cases like in Canada, are simply out of control. But at the end of the day, our market is great: it is growing, it is resilient, and the demographics are indeed promising.
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International Tourist Arrivals Growth 
(In millions)

Expected average annual growth rate 1995 - 2020: 4.1%
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3,512.93,045.9

3.6%127.3138.1

1.6%57.570.5

1.742.06

155.2134.5

4.5%

2.3%

2,603.7REVENUES

126.9MARGIN (% of revenues)

65.8NET INCOME adjusted*

1.85EPS (diluted) – adjusted*

116.2CASH FLOW from operations

4.9%

2.5%

20082006

Three-year Review (2006-2008) 
(Year-end Oct 31. In millions of C$ except per share amounts)

*  2007 and 2008 excludes provision on asset backed commercial paper, write-down of goodwill , gain on 
redemption of preferred shares, foreign exchange gains or losses on US dollar aircraft debts and mark to 
market gains (losses) on  fuel hedging contracts

2007
(Restated)
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2001 2002 2003 2004 2005 2006 2007 2008

Margin 
(In millions of dollars)

58.0
74.1 75.0

163.8

120.6 126.9 138.1 127.3
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REVENUES 790.4 680.4

MARGIN 29.3 21.2

NET INCOME (adjusted)* 15.9 8.8

EPS (diluted) (adjusted)* 0.49 0.26

CASH FLOW (from operations) (61.1) (54.7)

2008 2007
(Restated)

Fourth Quarter Oct. 31 (Adjusted) 
(In millions of dollars)

* Results in 2007 adjusted to exclude the impact of new accounting rules on fuel hedges, 
provision on asset backed commercial paper, foreign exchange gains or losses on aircraft debt 
and write-off on goodwill.
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REVENUES 3,512.9 3,045.9

MARGIN 127.3 138.1

NET INCOME (adjusted)* 57.5 70.5

EPS (diluted) (adjusted)* 1.74 2.06

CASH FLOW (from operations) 155.2 134.5

2008 2007
(Restated)

Fiscal Year (Adjusted) 
(In millions of dollars)

* Results in 2007 adjusted to exclude the impact of new accounting rules on fuel hedges, 
provision on asset backed commercial paper and write-down on goodwill.
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Credit Facilities Available



 
Facility with NBC: $ 150M



 
Increase in facility (Oct.31): $   43M



 
Total facilities $ 193M



 
Drawn on Oct.31, 2008 $ 100M
Available on Oct.31, 2008 $   93M



 
New FSTQ facility $   60M



 
ABCP restructuring $   71M
New facilities $ 131M
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2006-2008 Strategic Plan



 
Market leader for sun packages in all Canadian regional 
markets: 1.1 million packages sold in 2008



 
Acquired a 35% equity position in hotel partnership, 
including 5 hotels in Mexico and the Dominican Republic



 
Solid position and healthy performance across the board 
in France and UK in 2008



 
Actively looking at other acquisition opportunities to 
enhance footprint/vertical integration model



 
Costs remain very much under control in all units

Présentateur
Commentaires de présentation
2007 was the second year of our 3-year strategic plan. In Canada, we achieved our goal of becoming the leader for all-inclusive sun packages in Ontario, so we are now number one all across the country. We continue our efforts to enter the US market as a tour operator, and we are actively looking for other acquisitions that would enhance our footprint, especially at destination.
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Hotel Venture with H10 Hotels



 
US$55 million investment for 35% equity interest



 
Option to increase to 45% within 5 years



 
5 hotels


 
3 in Cancun, Mexico ( 906 rooms)



 
2 in Punta Cana, DR ( 708 rooms)



 
Additional investment in 2008 of US$8.35 M in the 
venture to purchase land in Punta Cana, DR
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Thomas Cook

Kuoni Travel Holding

Club Mediterrannée

Transat A.T. Inc.

Tour Operators: Valuation metrics 
(In C$ millions, except per share data)

TOUR OPERATORS

ENTERPRISE
VALUE

EQUITY
VALUE

SHARE 
PRICE

ADJ. EV / EBITDAR

GROUP AVERAGE

£1.74 2,647 3,179 4.3x 2.9x 2.7x

CHF313 1,021 708 2.9x 2.9x 2.9x

€13.77 423 878 7.0x 5.4x 5.3x

C$8.07 264 396 2.4x 2.5x 2.2x

4.2x 3.7x 3.5x

2009E2008EC$ MILLION LTMC$ MILLION17 Sept. 08

TUI Travel €2.11 4,393 9,660 5.4x 5.2x 5.0x
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5.4% 4.2% 1.4%

5.0%

4.9x 5.2x 4.2x 4.4% 4.4% 0.0%

5.8x 6.3x 6.8x 4.8% 4.1% 0.7%

14.2x 9.6x 4.4% 4.4% 0.0%

4.8x 6.5x 4.4x 3.6% 1.4%

Thomas Cook

Kuoni Travel Holding

Club Mediterrannée

Transat A.T. Inc.

Tour Operators: Valuation metrics 
(In C$ millions, except per share data)

TOUR OPERATORS

P / E

GROUP AVERAGE

RENTEBITDA

2009E

EBITDAR

2008ELTM

2.6%

3.2%

3.2%

(0.9%)

1.6%

NET INCOME

7.5x 7.2x 6.4x

N/A

12.0x 10.0x 8.1x 7.0% 4.3% 2.7%TUI Travel 1.5%
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Outlook



 
Winter sales ahead in Canada



 
Margin pressure stemming from competition & rising 
costs, including fuel/hedging situation



 
We expect lower EBITDA in dollars for the winter



 
Prepared for the recession

Présentateur
Commentaires de présentation
In conclusion, I would like to state that:
Our market is growing. Transat has a unique, vertically-integrated platform. We are more efficient and agile than ever. Our financial position is solid and we generate free cash. We are determined to grow and to improve our margin. And as you have just seen, we are true to our plan. Thank you. We will now take questions from the floor.
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Transat A.T. Inc.



 
Volatile & competitive, but growing market



 
International, vertically integrated platform



 
More efficient, agile and innovative



 
Solid financial position and cash generation



 
Emphasis on growth and profitability



 
Strong focus on strategic plan

Présentateur
Commentaires de présentation
In conclusion, I would like to state that:
Our market is growing. Transat has a unique, vertically-integrated platform. We are more efficient and agile than ever. Our financial position is solid and we generate free cash. We are determined to grow and to improve our margin. And as you have just seen, we are true to our plan. Thank you. We will now take questions from the floor.
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