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Forward-L ooking Statements

Thisannual information form contains certain“ forward-looking statements’ which, by their nature, necessarilyinvolverisks
and uncertainties that could cause actual results to differ materially from those contemplated by these forward-looking
statements. Management consider s the assumptions on which these forwar d-looking statements are based to be reasonabl e,
but cautionsthe reader that these assumptionsregarding future events, many of which are beyond the Corporation’scontrol,
may ultimately prove to be incorrect since they are subject to risks and uncertainties that affect the Corporation. Theserisk
factorsinclude among others competition, government regulations, fuel prices, the economic environment in general including
foreign exchange and interest rates, pricing environment, industry capacity decisions, new entrants, labour negotiations as
well as external events such as acts or potential acts of terrorismand war (see“ Risk Factors”).

Currency

All dollar amounts referred to in this document are references to Canadian dollars, unless otherwise indicated.



ITEM 1. CORPORATE STRUCTURE
1.1 TRANSAT A.T. INC.

Transat A.T. Inc. (the “Corporation” or “Transat”) was incorporated under the Canada Business Corporations Act by
Certificate of Incorporation dated February 13, 1987, under the name of 154117 Canada Inc.

Since itsincorporation, the following amendments have been made to the Articles of the Corporation:

- onApril 27,1987, a Certificate of Amendment wasissued to the Corporation to changeits name from 154117 Canada
Inc. to Groupe Transat A.T. Inc. and to provide for the creation of an unlimited number of Preferred Sharesissuablein
seies,

- on November 19, 1990, a Certificate of Amendment was issued to provide for the creation of 2,400,000 Series 1
Preferred Shares;

- on April 24, 1991, a Certificate of Amendment was issued to fix the minimum number of directors a nine and the
maximum number of directors & fifteen;

- onJduly 22, 1992, a Certificate of Amendment was issued to provide for the creation of 250,000 Series 2 Preferred
Shares,

- onApril 22,1993, aCertificate of Amendment wasissued to amend certain provisionsrelating to the Series 1 Preferred
Shares and to change the Corporation’s nameto Transat A.T. Inc,;

- on November 25, 1993, a Certificate of Amendment was issued to provide for the creation of an unlimited number of
Series 3 Preferred Shares,

- on December 18, 1996, a Certificate of Amendment was issued to subdivide each common share on the basis of three
common shares for each issued and outstanding common share;

- onMarch 26, 1999, a Certificate of Amendment was issued to introduce constraints on issues and transfers of voting
shares of the Corporation’s share capitd in order for the Corporation to remain a“Canadian” corporaion within the
meaning of the Canada Transportation Act, S.C. (1996) c.10, and also to enable the Board of Directors to appoint
directors during a given year.

Theprincipa place of business of the Corporationislocated at Place du Parc, 300 L éo- Pariseau Street, Suite 600, Montreal,
Quebec, H2X 4C2.

Inthisannud information form, referencesto Transat arereferencesto Transat itsdlf and referencesto the Corporation” include
references, as the context may require, to Transat and its subsidiaries collectively, Transat and one or more of its subsidiaries, one or
more of Transat’s subsidiaries, or Transat itsdlf.

1.2 INTERCORPORATE RELATIONSHIPSASAT OCcTOBER 31, 2002

Transat has ten wholly-owned subsidiaries, Air Transat A.T. Inc. (“Air Transat”), Handlex Groundhandling Services Inc.
(“Handlex™), Transat Tours Canada Inc. (formerly Air Transat Holidays A.T. Inc., World of Vacations Limited, Regent Holidays
Limited and LesVVoyages Nolitour Inc.) (“ Transat Tours'), Révatoursinc. (“Révatours’), Transat A.T. (Barbados) Limited, Gestion C-
500 Inc., Consultour Inc. (*Consultour™), Exit Travel Inc. (“Exit Travel™), Americanadalnternationa ToursInc. (“Americanadd’) and
Cameeon Hotel Management Corporation (“Cameleon”).

Transat holds a 70% interest in Mextour G.T. Inc. and a 40% interest in Gestour G.T. Inc., which in turn owns 100% of
Trafictours de Mexico SA. de C.V. (“Trdfictours’).

It also holds a 99.95% interest in Brok’ Air SA. (“Brok’ Air") and a99.99% interest in Vacances A.T. Europe SA. (“A.T.
Europe’).



Brok’ Air holds a 99.99% interest in Caid S.A. operating under the trade name Anyway (“Anyway”), as well as a 99.8%
interest in Daily Planet Multimedia SA.R.L., which in turn holds a 1.88% interest in Look Voyages SA. (“Look Voyages').

A.T. Europeholdsa97.29% interest in Look Voyages, whichin turn owns 100% of the share capita of Vacances Air Transat
(France) SA.S. (“VAT France’). Look Voyages also holds a44.27% interest in Société de Trangport Aérien Régional SA. which
operatesunder thename STAR (“STAR Airlines’), a40% interest in Tourgreece SA. (“Tourgreece”) and a51%interest in Caméléon
Pameraie SA.

Transat Tours hastwo principd divisions: Air Transat Holidays and World of Vacations/Nolitour. Transat Tours aso owns
100% of the share capita of Air Transat Holidays USA, Inc. (“Air Transat Holidays USA”) and 3931927 Canada Inc. and holds a
71.51% interestin D.M.C. Transat Inc. (“D.M.C."). 3931927 Canadalnc. holdsa50% in Jonview Corporation (“Jonview”), whichin
turn owns 100% of Jonview Canada

Consultour holds a 100% interest in Eurocharter SA.S. (“Eurocharter™) and a 73% interest in 9039-7399 Québec Inc.
operating under the trade name lle-de-la-Maddeine.

Cameleon holds a50% interest in Caméléon Mariva (Canada) Inc., which in turn owns 100% of Cameleon Marival SA. de
CV.

Thefollowing organization chart sets out the corporate structure of theCorporation as at October 31, 2002, thejurisdiction of
incorporation of the principa subsidiaries and associated companies of Transat and the percentage of voting and participating shares
held in each of the companies included therein. Certain subsidiaries, each of which represents not more than 10% of the consolidated
assets and not morethan 10% of the consolidated salesand operating revenues of Transat, and dl of which, in the aggregete, represent
not more than 20% of the tota consolidated assets and thetota consolidated sales and operating revenues of Transat at October 31,
2002, have been omitted.
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ITEM 2. GENERAL DEVELOPMENT OF THE BUSINESS
2.1 BusiNESSOF THE CORPORATION
2.1.1 Overview

Transat is an integrated company in the tourism industry, specidizing in the organization, marketing and digtribution of holiday
travel. The core of its business conssts of tour operators operating in two geographic segments, specificaly Canada and France.
Transat is dso involved in air trangportation and vaue-added services at travel destinations, as well asin digtribution through travel
agency networks and e-commerce initidives.

2.1.2 Business Strategy

The Corporation’ sobjectiveisto maintain itsleadership in Canadaand to become amgjor player inthe holiday travel industry
in North America and Europe. It has based its development strategy on the verticd integration of the mgjor components of leisure
travel. The Corporation’ stour operators and travel agencies benefit from the availability of seatson the Corporation’ sown air carriers.
Thisstrategy encourages synergies, ensuresreciproca loyalty between the levels of operationsand permitsbetter qudity control of the
Corporation’ sproductsand services. It dso givesthe Corporation moreflexibility to adjust prices, productsand services offered by the
different levels of operations, enhancing its ability to operate profitably.

This drategy has led the Corporation to acquire, or to invest in outgoing tour operators and travel agenciesin Canadaand in
Europewhile continuingitsair carrier services. This strategy has aso led the Corporation to acquire, invest in or create incoming tour
operatorsand travel servicesa destination and to create ahotel management subsidiary with the mission to manage hotelsbased onthe
needs of the Corporation’s tour operators.

2.1.3 Evolution of the Business

Having celebrated its 15" anniversary at the end of fiscal 2002, the Corporation has evolved from its originsin 1987, when it
launched itsinitid public offering in order to create Transat and Air Transat, to an integrated company offering aworld- classrange of
products and ranking comfortably among the ten leading integrated tourism companies in the world. In the process, pursuant to its
strategy based on the verticd integration of travel components, the Corporation has established, acquired and integrated various
subsidiaries. The key dements, transactions and events in the development of Transat in the three most recent financid years are
described below.

Outgoing Tour Operators and Groundhandling

Conggtent withitsverticd integration strategy and in linewith its objectiveto maintain leadership in Canadain theholiday trave
industry, the Corporation has consolidated its position in the Toronto market by completing the acquisition of two tour operators. In
October 2000, the Corporation acquired the remai ning 50% i ssued and outstanding voting shares of Regent HolidaysL td. and, on May
1, 2001, it increased itsinterest in World of Vacations Ltd. from 35% to 100% of the capital stock, the latter for a consideration of
$1,098,000. On May 1, 2001, the Corporation ama gamated itstour operators Air Transat Holidays, Regent Holidays and World of
Vacationsinto Transat Tours, with aview thistimeto strengthenits position on the nationd market. 2001 aso saw theintegration of the
operations of Regent Holidaysin Toronto with those of Nolitour in Quebec and with World of Vacations. Transat Toursnow operates
through two tour-operating divisions, namely Air Transat Holidays and World of Vacations/Nolitour, which are the backbone of the
Corporation’s business in Canada. In 2002, Air Transat Holidays and World of Vacations/Nalitour, under the umbrella of Transat
Tours, pooled their resources by merging their management information systems, combining and integrating their finance and human
resources and harmonizing their respective customer service operations.

To complement the product offerings of both Air Transat Holidays and World of V acations/Nolitour, the Corporation acquired,
in April 2000, the baance of the outstanding shares of Americanada, a tour operator specidized in ala carte tourism with its FITs
(Foreign Independent Tours), namely the sde of seetsdong with lodging and car rentds, thereby increasingitsinterest in this company
from 50% to 100%. Thetotal consideration amounted to $2,564,000.

OnMarch 1, 2001, Transat acquired Révatours, a Quebec tour operator speciaized in premier-qudity guided toursin Asa,
Eastern Europe, North Africa, Greece and Turkey, for a cash consideration of $3,297,000.
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In February 2000, the Corporation increased from 50% to 100% its participation in Haycot Services Inc. (now Handlex), a
provider of groundhandling services.

In order to increaseits presence in France, where the Transat group aready owned the tour operator VAT France, Transat
completed, in October 1999, the corporate restructuring of its principa French subsidiaries under A.T. Europe when Air Transat
Holidaystrandferreditsownership of VAT Franceto A.T. Europe. In February 2000, the Corporation increased itsinterest in Brok’ Air
t099.95%. Thisadditiond interest in Brok’ Air wasacquired for aconsideration of $2,005,000. The Corporation isaso committed to
paying an additional amount based on the average income beforeincometaxes earned by Brok’ Air for fiscal 2001, 2002 and 2003. In
July 2000, the Corporation increased its interest in Look Voyages to 99.2%.

Incoming Tour Operators and Services at Travel Destinations

Inorder to complement the activities of itsoutgoing tour operators, the Corporation a so sought to offer travellersabroad range
of vaue-added services by establishing incoming tour operators.

In June 1999, Transat incorporated Cameleon, a subsidiary with the mission to manage anetwork of hotelsat major
degtinations served by the Transat group of companies.

In 2000, Cameleon began its hotel management operationswith one superior-dassresort in Puerto Aventuras, closeto Cancun
(Mexico). A second hotdl, in the palm grove of Marrakech (Morocco), was added in spring 2001, targeting mainly Look Voyages
customers. These ventures reflect Transat group’s growth strategy based on vertica integration. Where lodging is concerned, the
Corporation thus has greater control over product qudity and the supply of quality hotd rooms available a the most attractive and
popular destinations.

In October 1999, the Corporation created a company under the name of Trafictours that offers services at destinationsin
Mexico and could develop a presence in other markets.

On January 22, 2001, Transat acquired a50% interest in the capita of Jonview, the leading incoming tour operator in Canada,
for a cash consideration of $10,564,000. Transat has a call option and other Jonview shareholders have a put option to acquire the
remaining 50% interest in Jonview in 2004 at a price to be determined based on the average earnings redized during two of the three
best years prior to the acquisition. In September 2001, the Fonds de solidarité destravailleurs du Québec (FTQ) (the* Fonds'), one of
Transat's mgjor shareholders, acquired a 14.24% interest in Jonview. The Fonds is now involved in both of Transat’s Canadian
incoming tour operators, D.M.C. and Jonview, witha28.49% participationin D.M.C. Pursuant to thesetransactions, D.M.C.isnow a
subsidiary that is 71.51% owned by Transat and Jonview is ajoint venture in which Transat has a 35.76% interest. Transat has the
obligation to redeem the Fonds's participation in D.M.C. in 2009, for a cash consideration or by issuing shares, provided Transat
remains a public corporation at such time.

On March 5, 2001, Look Voyages acquired, for a cash consideration of $1,629,000, a 40% interest in the incoming tour
operator Tourgreece, along-standing partner located in Athens, Greece. Look V oyages has the option to acquire the remaining 60%
interest in 2004.

Distribution and Travel Agencies

Consgtent withitsvertical integration strategy, the Corporation aso wanted to ensureapresencein theretall travel business. In
2000, the Corporation acquired the remaining 50% interest in Consultour, atravel agency franchisor comprising travel agenciesdoing
business under the Club Voyages, Voyages en Liberté, Inter-Voyage and Vacances Tourbec banners, bringing its interest in this
company to 100%.

2001 saw a mgjor expansion of the travel agency network, with the acquisition by Consultour of the assets of Canadian
franchisor TravelPlusand its 54 travel agencies operating under the Travel Plusand Galiger’ s Trave Plusbanners. With theintegration of
the TravelPlus network, the Transat group now hasapproximately 231 franchised, affiliated, or wholly-owned agencies, induding the
Tourbec agencies. Consultour is the leading franchisor in Quebec and ranks second in Canada.



Duringfisca 2002, Consultour undertook amgjor reorganization to smplify itsstructure by combining into Consultour dl travel
agencies previoudy owned by or affiliated to it and operating as distinct entities. Thus, the assets of 2868- 1468 Québec Inc. were
liquidated into Consultour on April 30, 2002, followed by those of Voyages AgenaInc., 9022-8016 Québec Inc. and Inter-Voyage
Inc. on May 31, 2002 and by those of V oyages SolarisInc. and Tourbec (1979) Inc. on June 30, 2002. Furthermore, Corruna Travel
Ltd., Jenkins Leaside Trave Ltd., 129133 Ontario Inc., C& R Travel Ltd, 3748502 Canada Inc. doing business as TravelPlus,
Voyages Mer e Monde M.C. Ltd. and VVoyages Claire Champoux Inc. were amagamated with Consultour on October 31, 2002.
Findly, D & R Travd Ltd. wasliquidated into Consultour dso on October 31, 2002. All entitiesliquidated into Consultour during fisca
2002 will be dissolved during fiscal 2003.

In France, Transat controls morethan 60 travel agencies under the Club V oyages banner following certain acquisitionsmadein
2001.

While Consultour buildsasolid traditiond travel agency network, Exit Trave, Transat’ swholly-owned subsdiary incorporated
since June 1999, focuses on its misson to develop the Corporation’s businessin retail e-commerce.

2.1.4 Other Events

The Corporation’s 15" anniversary in 2002 followed an exceptiondly difficult yeer inthetravel industry, theterrorist attacks of
September 11, 2001 having further undermined an aready weak economic Situation and changed, &t least over the short-term, the
public’stravel plans, thustesting the ahility of playersin theindustry to adapt. Asfor Transat, added pressure came from havingto cope
with the September 11, 2001 eventsimmediately after itsair carrier Air Transat had experienced itsmost seriousincident to date, when
one of its Portugd-bound flights was forced to make an emergency landing in Terceira, in the Azores. Air Transat collaboratesto this
day in the investigation led by the Portuguese authorities and the Transportation Safety Board of Canada.

In responseto the drop in demand following September 11, 2001, the Corporation implemented an emergency plan, primarily
in Canada, which resulted in a 25% reduction in Air Transat’s capacity for autumn-winter; a reduction of up to 25% in the
Corporation’'s gaff; sdary reductions and freezes for management and non-unionized employees until November 1, 2002; and a
tightering of al other expenditures, including adjustmentsin commission levels payableto travel agenciesand the renegotiation of hotel
room costs with hoteliers, The reduction in Air Transat’s capacity dso had the effect of accelerating the retirement of part of Air
Transat’ s fleet, the unamortized value of which was written off.

In addition to implementing an emergency plan, the Corporation sought additiona cashinjectionstoincrease cash availablefor
working capitd purposes. Thus, on January 10, 2002, the Corporation renewed its revolving credit facility that was to expire in
February 2002 for an additiond year and concurrently obtained therelease of collatera, thereby increasing the Corporation’ savailable
cash by $20 million. Thus, the Corporation, Air Transat and Transat Toursentered into an agreement with their banking syndicatefor a
revolving termloan in the amount of $55,000,000 and, with respect to guarantee agreementsrelated to the operations of Air Transat, a
specid revolving credit in the amount of $35,000,000.

Overdl, these measures proved instrumenta in the Corporation registering a profit in 2002 while continuing to provide
customers with the quality products they rightfully expect, a result that very few corporationsin the leisure travel sector were ableto
achieve.



2.1.5 Debentures

In November 1995, Air Transat Holidays (now Transat Tours) issued a debenture to the Caisse de dépbt et placement du
Québec (“CDP") in an aggregate principal amount of $10 million. This debenture bearsinterest at 17.5% per annum and matures on
November 1, 2005. It isredeemable at Transat Tours' option since November 1, 2000 and convertible into 25% of Transat Tours
common shares at CDP’ soption since November 1, 2000. Inthe event the debentureis redeemed, the redemption pricewill beequa
to the amount paid plus a premium that is sufficient to enable the holder to obtain a compound annua return of 20.5% on the amount
paid, caculated from November 1, 1995, taking into consderation annua interest paid on the debenture during the period. The
debenture is collaterdized by certain intercorporate guarantees and by a movable hypothec on the shares of a number of the
Corporation’ ssubsidiariesand on dl of thetangible assetsof Air Transat and of Transat Tours. Should the Corporation be subjecttoa
takeover bid, CDP hasthe optionto acquiredl of the outstanding shares of Transat Toursat aprice determined under apredetermined
formula

More recently, in response to the financid impact of the September 11, 2001 events, and to complement the emergency
mesasures taken, the Corporation sought additional cash injections in the form of debentures to increase available cash.

Thus, on January 10, 2002, each of the Corporation’ s shareholders, CDPthrough its subsidiary Capital d’ Amérique CDPQ
Inc., and the Fondsinvested $10 million in non-convertible debenturesin the Corporation and itswholly-owned subsidiary Air Transat.
Management of the Corporation and its affiliates have dso invested $1,865,000 in a Smilar form. The debentures bear an annua
interest at arate of 6% and mature in January 2009. The debentures can be redeemed in advance by the Corporation as of January
2005 upon certain Sated events, in return for payment of apendty equa to three months' interest. The debenturesfeature apremium,
at maturity or when redeemed in advance, which provides an internd rate of return of 15%. The issue of non-convertible debentures
was accompanied by warrantsallowing for the subscription of 1,421,225 common sharesover thenext fiveyearsat apriceof $6.75a
share. As at October 31, 2002, none of these warrants had been exercised.

Furthermore, on February 19, 2002, the Corporation completed a $51,105,000 issue of 9% convertible unsecured
subordinated debentures maturing in March 2007 to asyndicate of underwritersled by CIBC World Markets Inc. Each debentureis
convertible into common shares at the option of the holder a any time before maturity at a conversion price of $8.75. On or after
March 1, 2005, the debentures will be redeemable by the Corporation subject to the fulfilment of certain conditions.

2.1.6 Recent Events

On February 28, 2003, the Corporation completed the renewd of a$90,000,000 revolving credit facility until August 2004,
withitsbanking syndicate. Thisagreement, towhich Air Transat and Transat Toursare aso partiesasborrowers, further stipulatesfor a
possibility to extend the maturity date of the revolving term loan for an additiond year upon certain conditions being satisfied. Under this
bank agreement, the Corporation, its significant Canadian subsidiaries and A.T. Europe maintain in favour of the bankers movable
hypothecs on the universdity of al their movable property. In addition, the Corporation, A.T. Europe and the significant Canadian
subsidiariesmaintain in favour of the bankers amovable hypothec on the shares of subsidiariesthey hold, and Air Transat continuesto
grant animmovablehypothec on itshangar and adminigtrative building. Findly, the other active companieswithin the Transat group that
have not granted charges to the lenders maintain their undertaking not to collaterdize their property.

Even though the Corporation continues to maintain a sound financid postion at the beginning of fiscd 2003 owing to the
financings mentioned previoudy, it il intendsto abide by the prudent gpproach it adopted in September 2001 in order to beready to
facethe economic and geopoalitica uncertainty prevailingin 2003, particularly that related to theimpact of thewar inIrag, to astuation
of overcapacity in Canada, principally on the Ontario market, and to concerns over renewed terrorist attacks, especidly following the
April 2002 attack in Djerba, Tunisia, which had significant consequences on demand for travel servicesin Europe.

Thus, the Corporation’ sfocusin fisca 2003 will be on cost reductions, consolidation of the Corporation’ s tour operator and
digtribution activitiesin Canada and improvement of profitability for the Corporation’s French operations.

2.2 OVERVIEW OF THE | NDUSTRY

The holiday travel industry is composed mainly of tour operators, travel agencies (traditional and online), and ar carriers
specidizing in charter services.



221 Tour Operators

Themarket for tour operatorsiswell established in Europe, Asiaand Canada. Tour operators specialized in outgoing services
purchase the various components of atrip and sell them to the consumer through the services of travel agencies, either asatravel
package or separately. The large outgoing tour operators purchase blocks of seats or complete flights mainly from air carriers
specidizing in charter services and undertake to pay for dl the seats so purchased whether they sell them or not, thereby obtaining a
better price. Such tour operators dso negotiate with hoteliers for blocks of rooms and make arrangements in order to offer travel
packages at lower prices than if consumers were to make their own reservations.

The market for sunshine destinationsis mainly apackage market, whereas Europeisamarket of aircraft seets, car rentalsand
hotel rooms booked on anightly basis. On the Canadian market, outgoing tour operatorsfinalize agreementswith supplierssix to eight
months prior to the beginning of each season. The summer season runs essentialy from May 1 to October 31 and packages are
prepared inthe preceding fal. Thewinter season runsmainly from November 1to April 30 and packages are prepared in the preceding
spring. As part of these preparations, tour operators undertake negotiationswith air carriers, hotel and cruise ship operators, and car
rental agencies. When such negotiations are completed, brochures illugtrating the various destinations and describing the various
packages and services offered are prepared and distributed to travel agencies before the beginning of each season and sdes
presentations are made to travel agents in the main cities of the markets covered.

Certain tour operators speciaize asincoming tour operators, making arrangementsfor foreign touristsat their destinations. They
negotiate rates with loca suppliers of tourist services (hotels, tour buses, loca attractions, etc.), assemble packages and el them to
outgoing tour operatorsin the countries of origin. Incoming tour operators essentially export acountry’ sattractionsto foreigners, while
aso providing services with respect to the organization of leisure travel, conventions and incentive trips.

Certain tour operators round out the range of services offered to travel agencies with the FIT formula (Foreign Independent
Tour), namely the sde of seats dong with lodging and car rentds.

Factors required to be asuccessful tour operator include: agood understanding of the tastesand requirements of the vacationer;
a solid reputation with hotd suppliers; sufficient travel volume to achieve competitive air and accommodation cogts; and a solid
relationship with travel agents based upon the tour operator’s reputation for value and customer satisfaction.

2.2.2 Distribution and Travel Agencies

Travel agencies aretheintermediary between the tour operator and the consumer. Travel agents meet with, adviseand sdll the
product to the consumer. Ingenerd, travel agenciesareremunerated by commission paid by tour operators and other suppliers. Travel
agencies aso | travel packages and plane tickets offered by tour operators, plane tickets sold directly by airline carriers and other
travel products and services. Travel agenciesmainly operate independently as part of large corporate groups, as franchisees or within
associations.

As aresult of technologica advances, onlinetravel agenciesnow offer alargerange of travel products by way of transactiona
Web sites on the Internet. In both North Americaand Europe, online travel sales are mostly made up of air tickets, with only asmll
proportion of packages (including air and hotel).

2.2.3 Air Transportation

Air carriers provide their servicestotravel agenciesand tour operators. These carriersareknown as* scheduled” whenthey el
their services directly to the public and to travel agencies and as“ charter” when they sdll their seatsin blocks to tour operators.

Generdly speaking, ar carrierspecidized in charter sarvicesare active inthe holiday travel market, whereas scheduled carriers
rely mainly on the businesstravel segment. However, both typesof carriersincreasingly competein theleisureand the so-cdled“visting
friends and relatives’ travel markets.

Airline companies ether own their aircraft or lease arcraft on ashort- or long-term basis. Aircraft are configured differently
depending on their use by carriers specidizing in charter or scheduled flightsin order to meet their respective needsin terms of service

and capacity.



2.24 Regulatory Environment

Being a verticdly-integrated company, which implies involvement on dl levels of operaion specific to holiday trave, the
Corporation evolves in a highly regulated environment as far as its tour operators, travel agencies and air carriers are concerned.

Tour Operatorsand Travel Agencies

Indl jurisdictionswhere the Corporation operates, tour operatorsand travel agencies(collectively referredtointhissection as
“travel agents’) are governed by legidation providing protection to the travel customer, notably for amounts paid upon purchase of a
product. Generdly, pursuant to such legidation, travel agents are required to hold licenses, which are granted if certain conditionsare
met and, in some cases, if afeeispaid. In some jurisdictions, such as Quebec, Ontario and British Columbia, moniesreceived from
customers upon purchase of aproduct must be deposited in atrust account and may bewithdrawn, prior to departure, soldly to effect
payments on behdf of customers. Remaining monies may bewithdrawn from thetrust account by the tour operator only oncethetravel
services have been rendered. Some legidation aso provides that abond is required as a condition to recelving atravel agent license.
To ensure compliance with gpplicable legidation, control and ingpection mechanisms have been put in place. In addition, in some
jurisdictions travel agents must contribute to compensation funds used to protect againgt fraud and bankruptcies.

In November 2001, following the bankruptcy of Canada 3000 Inc. (“ Canada 3000"), Ontario’s legidation with repect to
travel agents was amended to alow claims on the compensation fund in repect of arline or cruise ship end supplier failures. In such
cases, registered travel agentsin Ontario are now able to draw directly on the compensation fund and use the money to compensate
customers. Prior to this change, travel agents could draw on the compensation fund only in the event that they became bankrupt or
insolvent themsdlves.

Further legidative changesfollowed on December 13, 2002 whenBill 180 amending severa consumer protectionlaws, among
which theTravel Industry Act (the“Act”) of Ontario, received roya assent. Thisnew legidation continuesthe compensation fund and
increases finesthat may be levied from persons guilty of an offence under the Act. It dso givesthe Minister of Consumer and Business
Servicesthe power to make regul ations establishing acode of ethicsfor thetravel industry. Finaly, the new legidation providesthat the
Lieutenant Governor in Council may make regulations dedling with a broad range of matters to regulate the industry, including the
administration and management of the compensation fund, the maintenance of trust accounts and the money thet shal behddintrust. So
far, thislegidation has not yet come into force and no regulations have been adopted.

Quebec dso enacted new legidation gpplicable to travel agents. The new Travel Agents Act (the“Act”) cameintoforceon
December 17, 2002, with the exception of severd provisions, which are to comeinto force by order-in-council. The Act introduces
additiond powersto the President of the Office dela protection du consommateur, the authority responsible for the application of the
Act, to name a provisiond administrator to protect customersin certain circumstances. The Act aso increases fines and givesto the
government a regulatory power to adopt new regulations pertaining to the condtitution of the compensation fund. Although no
regulations have been adopted to this day, Quebec has amended the current regulationsto provide that no licensewill begrantedto a
person that caused moniesto be paid out of the compensation fund and has not reimbursed said monies and that no travel agent may
| or offer to sl air trangportation or package services if the carrier does not hold the required licenses or approvals.

Bothin Ontario and Quebec, these legid ative changes areintended to increase consumer protection following the demise of air
cariers and travel agents in the aftermath of the September 11, 2001 eventsand the depletion of compensation fundsthat ensued, by
meaking the conditions for registering as atravel agent and keeping atravel agent’s license more severe.

The Corporation believes it holds al licenses necessary for its operations and is in compliance with the requirements of
goplicable legidation.

Air Carriers

I nternational Regulation

Numerous commercid aspects of internationd air transport are regulated by international conventions, principdly the
Convention on International Civil Aviation (the “Chicago Convention”), by the domedtic legidation of countries in which air
transport is conducted, and by numerous bilatera air transport agreements.



The Chicago Convention providesthe basisfor regulation of air carrier operations. Certain principles pertaining to the operation
of internationa charter flights were established between each of the signatory states, which include Canada, namely that the intended
trangportation comply with, and be duly gpproved pursuant to, the nationd regulaions of the countries between which it is being
conducted.

The Chicago Convention aso established the Internationa Civil Aviation Organization (“ICAQ”), aspecidized agency of the
United Nations whose purposeisto foster the planning and development of internationd air transport. Under the auspices of ICAQO,
rules establishing minimum operationd standards are normally agreed upon on amultilateral basis. No other agreement is ordinarily
required in order to operate charter flights between most countries, subject to certain exceptions regarding capacity quotas.

Canadian Legislation

The operation of acommercid arlinein Canadais regulated by the Aeronautics Act and theCanada Transportation Act.
Such operation is subject to the ddivery of the required licenses, to the issuance of an operating certificate certifying thet the aircraft
complies with Canadian standards, and to the delivery of the required ligbility insurance. In the case of charter flights, permits are
required for each proposed flight or series of flights. Licenses and charter permits areissued by the Canadian Trangportation Agency
(the “Agency™), and the operating certificate is issued by Transport Canada. This certificate certifies that the air carrier is properly
organized and equipped to conduct its businessin compliance with theCanadian Aviation Regulations. Such acertificate wasissued
to Air Transat on November 13, 1987, and was subsequently modified to reflect the Corporation’s changing operating conditions.

Air Transat is required to obtain a permit from the Agency in respect of each internationd charter flight or series of charter
flights. This authorization is conditiona upon various details being provided to the Agency with repect to the flight, the digibility and
financia respongiility of the charterer, and thetermsand conditions of the charter contract. Moreover, theissuance of any authorization
relating to aninternationa charter flight or aseriesof internationa charter flightsis subject tothe provision by Air Transat of satisfactory
evidencethat any advance paymentsby the charterer to Air Transat, for aninternationa charter flight or aseriesof internationa charter
flights, are protected by way of a guarantee or an irrevocable letter of credit. This guarantee or irrevocable letter of credit provides
security in an amount equa to the paymentsreceived by Air Transat from charterersin advance of dl segments of unperformed flights
pursuant to a charter contract. The Agency aso determines the conditions regulating the relationship between air carriers and the
charterer.

Under current Canadian regulations, an air carrier does not have the right to sell seats on internationa charter air services
directly to the public, but must charter its capacity to one or more competent charterers.

The conditions mentioned previoudy do not apply to Canadian domestic operationsin that thelegidation nolonger makesany
digtinction between scheduled and charter flight services. Furthermore, Air Transat' s scheduled servicesto the United States, Cuba,
France, Germany, the United Kingdom, the Netherlands, Belgium, Ireland, Italy, Portugal and Poland are subject to the rules
established under the bilaterd agreements entered into between Canada and these countries.

Air Transat believes it holds dl necessary licenses, certificates and permits and is in compliance with the requirements of
gpplicable Canadian legidation. Furthermore, al of Air Transat’ saircraft meet the |CAO chapter 3 noise requirementsimplemented by
Transport Canada.

Pursuant to the Canada Transportation Act (the“Act”), Air Transat must establish, at dl times, that itisa“ Canadian” within
the meaning of such act in order to hold the gppropriate license to operate an air service. AsAir Transat iswholly-owned by Transat,
the Corporation must, in order for Air Transat to qudify asa* Canadian”, itself qudify asa“ Canadian”, which meansit must ensurethat
no morethan 25% of itsoutstanding voting shares are held, directly or indirectly, by “non-Canedians’ withinthe meaning of the Act. To
the best of the Corporation’s knowledge, approximately 7.5% of the voting shares of the Corporation’ s share capitd was owned by
“non-Canadians’ within the meaning of the Act as at December 31, 2002.

Foreign Legislation
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In respect of each jurisdiction other than Canadain which Air Transat operates, the latter must comply with applicable laws
and, when necessary, obtain the required licenses, permits and authorizations. Such permits and authorizationsare generdly issued to
Air Transat provided it meets the applicable criteria, which may vary from country to country. STAR Airlines must aso comply with
gpplicable French and European laws and obtain various licenses, permits and authorizations, when necessary. Air Transat and STAR
Airlines believe they hold al licenses, permits and authorizations necessary for their operations and are in compliance with the
requirements of applicable foreign legidation.

2.2.5 Environment

The Corporation is subject to various environmenta laws and monitors its operation to ensure thet it complies with the
gpplicable environmentd requirements and standards and, if necessary, adopts preventive and corrective measures. In this respect, Air
Transat has, in particular, implemented a series of programs and procedures to optimize the recovery, recycling and management of
fossil fuels. Air Transat formed in 1999 an environmenta committee which ensures that gpplicable environmentd requirements and
standards are complied with, in al material respects.

The Corporation believes it complies in dl materid respects with the provisons of applicable environmenta laws and
regulations.

226 FactorsAffecting Demand

In recent years, thevacation package and air industries specidizing in charter serviceshave grown asaresult of severd factors,
incuding: an aging populaion with more leisure time and financia resources; improved aircraft efficiency reducing the costs of airline
travel; the addition of new degtinations; the increasing popularity of dl-inclusive packages; and recognition that travel requirementsfor
vacaionersare digtinct from those of businesstravellers. Another factor affecting demand remainsthe generd state of the economy of
the various countries in which tour operators operate. Demand for leisure travel in 2002 was affected by the September 11, 2001
events aswell as by the poor economic conditionsin both North Americaand Europe. Overdl, indicationsfor 2002 are that demand
for packagesin theleisuretravel sector decreased by 5%, thelargest decline since 1950. While demand will be higher in 2003 thanin
2002, it will no doubt belower than 2000- 2001, dueto the prevailing economic and geopoalitical uncertainty, namely concernsover the
impact of the war in Irag, over renewed terrorist attacks following the events of April 2002 in Djerba, Tunisia, and over what the
Corporation perceives to be an overcapacity in Canada, principaly on the Ontario market.

227 Trends

In recent years, the activities of the Canadian leisuretravel sector have been consolidated, hence promoting vertical integration.
The sector has dso experienced the effect of the globdization of markets. Although a significant number of smaller tour operators
remain, the Canadian industry is now dominated by three mgjor tour operators, two of which are foreign-owned.

Although the United Kingdom has experienced similar trends, Franceisdtill alargely fragmented market with severd largetour
operators and a large number of smaler ones. The Corporation believes that France will adso be affected by globdization and
concentration. While strong consolidation took placein Europe during the period between 1999 and 2001, thistrend dowed downin
2002 with the prevailing difficult economic conditions and the task of having to integrate recent major acquisitions.

ITEM 3. NARRATIVE DESCRIPTION OF THE BUSINESS

Some of thefollowing data on competitive positioning and market share of the Transat group of companieshasbeen estimated
by management, based on itsknowledge of the rdlevant industry segments. Being avertically-integrated busi ness, the Corporation has
determined that it conducts its activities in a Single industry segment and offers one category of sarvice, namely holiday travel. The
revenues for this category of service for Transa's two most recently completed financid years were $2,086,698,000 and
$2,121,886,000 for fiscal 2002 and 2001, respectively.

3.1 Tour OPERATORS

11



The Corporation acts as an outgoing tour operator through Air Transat Holidays and World of Vacations/Nolitour (both
divisonsof Transat Tours), Americanada (an a-la- carte tour operator and consolidator), Révatours (acquired in March 2001) aswell
asthroughitsFrench subsidiaries VAT France, Look Voyagesand Brok’ Air. D.M.C., Air Transat Holidays USA, Jonview (acquired
inJanuary 2001), Tourgreece (acquired in March 2001), and Trafictours (created in October 1999) operate asincoming tour operators
in Quebec, Florida, Canada, Greece and Mexico, respectively. Each of them operatesindependently in itsown market by developing
and marketing itsindividua product lines, while benefiting from the considerablepurchasing power and other advantages generated by
the Corporation’ s vertica integration strategy.

3.1.1 Productsof Transat Tours

Transat Tours, through itsdivisons Air Transat Holidays and World of Vacations/Nalitour, offersitsclientele qudlity travel a
good prices. It has developed two principd types of products. travel packages for sunshine degtinations, mainly during the winter
season, and charter flights with complementary products and servicesfor travel to Europe, mainly during the summer season. Transat
Toursisthe leading Canadiart owned tour operator.

With respect to sunshine degtinations, the Air Transat Holidays division offers packagesto the Dominican Republic, the West
Indies, Cuba, Venezuda, Mexico, CostaRicaand the United States, among others. Mogt of the sunshine destinationsare availablewith
departuresfrom ten Canadian citiesand are sold out of officeslocated in Montred, Toronto, Cagary, Vancouver and Halifax. Further,
Air Transat Holidays offers two weekly direct flights out of Buffdo, New Y ork to Southern destinations.

For travel to Europe, travellers may adso make reservations for short stays (in hotdls, studios, apartments, and bed and
bregkfast), car rentdls (based either on the straight car rental formula or with a buy-back option) or train tickets. For destinationsin
France, Air Transat Holidays sdlIsflightsmainly to Peris, Lyon, Marseille, Nantes, Nice and Toulouse. Asfor destinationsinthe United
Kingdom and Irdand, it sdlsflights mainly to London (Gatwick), Birmingham, Cardiff, Exeter, Manchester, Newcastle, Edinburgh,
Glasgow, Befagt, Dublin and Shannon Air Transat Holidays dso sdlsflightsto Berlin, Brussals, Dusseldorf, Frankfurt, Amsterdam,
Prague, and Warsaw. Flightsto London and Paris are offered year-round, but fewer flights are available from November to March.

In addition to sunshineand European destinations, Air Transat Holidays offersdomegtic flights, cruisesto the Caribbean, Alaska
and to Europe, as wdl as coach tours mainly in Europe.

For the 12-month period ended October 31, 2002, the Air Transat Holidays division of Transat Tours served gpproximately
630,000 travelers.

World of Vacations operatesin the markets of Ontario, the Atlantic Provinces, the Prairies and Western Canadaand offersa
broad range of products for destinations in the United States (including Las Vegas and Disney Cruise Lines), as well as qudity
packages at competitive pricesto its sunshine destinations suich as the Bahamas, the Caribbean, Mexico, Cubaand South America. In
Canada, World of Vacations specidizesin short getawaysto al themgjor citiesand dso offersski packagesto dl themgjor resorts. In
the summer, World of Vacations adds mgjor European detinations to its product line, including Greece.

Nolitour offersto clients residing in the province of Quebec products which are smilar to those of Air Transat Holidays. It
specidizesin southern destinations and sdlls packages to clients seeking vaue and comfort. Severad years ago, Nolitour undertook to
develop new productsin order to balance its revenues from one season to the next. Hence, in the spring of 1997, it acquired certain
asts of Auratours, a pecidist in travel productsto Italy. Since the 1998 summer season, Nolitour started to market Air Transat
flightsto Greece.

In 2001, Transat integrated the operations of World of Vacations with those of Regent Haolidays in Ontario and those of
Nolitour in Quebec, which consolidation resulted in mgjor gains and efficiency. World of Vacations/Nalitour isvery activein holiday
packagesand isvery wdl known for itsexclusive destinations, its cruises, and for the development of its presencein the Mediterranean,
especidly in Greece. World of Vacations/Nolitour serves, among others, many of the country’ s independent travel agencies.

For the 12-month period ended October 31, 2002, the World of Vacations/Nolitour division of Transat Tours served
goproximately 301,000 travellers.

312 Products of Americanada
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Americanadais an & la-carte speciaist with its FI Ts (Foreign Independent Tour), namely, the sle of seatsaong withlodging
and car rentd's, and as of 2001, aconsolidator for negotiated fareswith variousairlines. Thistour operator complementsthewiderange
of products offered to the travel agencies by the Transat group.

Americanada offers customized Foridaand idand vacations to Barbados, Bermuda, the Bahamas and Aruba. It dso offers
customized motor coach toursin Quebec, Canada and the United States, aswell asthe rental of motorhomes. Further, Americanada
offerscruisesin Alaska, Europe and the Caribbean. In 2002, Americanada expanded its activitiesto the Ontario and Western Canada
markets. Also, in reponseto the decline of the Floridamarket following the events of September 11, 2001, it launched an FIT offering
to detinations in Western Europe.

3.13 Products of Révatours

A well established outgoing tour operator operating out of Montrea, Révatours specidizesin premier-qudity guided toursin
Asia (Ching, Vietnam, India, and others), Eastern Europe, North Africa (Tunisia, Morocco), Greece and Turkey, with specidized
offerings for smaler market segments. Révatours served some 4,000 customersin Quebec in 2002,

3.1.4 Productsof VAT France

The primary objective of VAT Franceisthe distribution, through French travel agencies, of holiday packagesto Canada, for
which it remains the French leader. VAT France aso offers its French clientele various destinations in the Caribbean, such as the
Dominican Republic and Cuba (for which degtinationsit isthe leading tour operator in France), Mexico, the French West Indies, and
the United States, though thelatter declined in popularity asadestination after September 11, 2001. VAT France offers packagesand
guided tours in many countries in Latin America, namey in Costa Rica, Ecuador, Brazil, Argenting, Chile, Peru, and Balivia. Its
priorities for 2003 include further development offerings, particularly to Asiaand the Indian Ocean.

For the 12-month period ended October 31, 2002, VAT France served approximately 82,000 travellers.
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3.1.5 Productsof Look Voyages

Look VVoyagesisone of thelargest French tour operators and isrecognized as aleader inthe air-only flight market. 1t holdsa
strong positionin the market dueto its exclusive value- added productsin theform of holiday packagesin“Club” hotdls. “Lookéd’ isthe
trademark used for these dl-incdlusive hotels situated in choice locations which incdlude group animations and target a youthful family-
oriented clientele. There were 14 Lookéa Clubs by the end of fiscal 2002. Lookéa Clubs are managed according to ahybrid formula
cdling upon partners to manage the resorts while Look Voyages handles activities and Ste supervison.

Look Voyages productsare sold year-round, but the summer season, which in France runsfrom April to October, isby far its
busiest. Its most popular destinations are located in the Mediterranean region. Look Voyages medium-term strategy isto develop
vdue-added products aimed at increasing its vacation package activities, whileremaining aleader in the distribution of air-only tickets.

In 2002, Look Voyages took over Brok’ Air's consolidation activities with a view to benefit from economies of scae.
For the 12-month period ended October 31, 2002, Look Voyages served approximately 1,400,000 travellers (in legs).
3.1.6 Products of Brok’Air

Brok’ Air isaFrench company activein two mgjor fields of the holiday travel industry. Firgt, it markets group guided toursfor
North America (Canada and the United States), South America, Asia(mostly Thailand) and South Africa. Second, Brok’ Air offers
trave servicesthroughitssubsidiary Anyway, which isnow one of theleading onlinetravel agenciesin France offering ar fares (regular
or charter), hotel accommodations, aswell as car rentals, stays and guided tours, viaits Web site www.anyway.com.

3.1.7 Productsof D.M.C.

D.M.C. provides foreign tour operators with acomplete range of competitively priced Canadian tourism products, for both
groups and individud travellers. Furthermore, D.M.C. offers two mgjor types of products, namely the organization of leisure trips
(traditiond, discovery and adventure tourism) and business trips (incentive trips, meetings, conferences) which it markets mostly in
Europeand inthe United States. In 2001, it successfully devel oped Morocco asanew French speaking market, with aweekly flight to
Montred. D.M.C., which served 36,000 travellers during the 12-month period ended October 31, 2002, primarily targetsthe French
market but continuesto promoteits productsin new markets. It isa so seeking to devel op new products such as snow-mohiletours, as
well as pre- and post-conference tours.

3.18 Products of Jonview

Jonview is the leading incoming tour operator in Canada with officesin Montrea, Toronto, and VVancouver. It dso has sde
representation offices in France, the United Kingdom, and Italy. Jonview sellsawide range of productsto tour operatorsin Europe,
South America, Latin America, Audiralia, New Zedland and Asa

Jonview offersafull range of Canadian vacation products, including guided bustours, group travel arrangemerts, fly and drive
holidays, city and activity packages, ski vacationsand awide range of hotel accommodations. Jonview aso offers, through its Canadian
International Student Services divison, a comprehensive range of ESL (English as a second language) products combining language
sudies with activities. During the 12-month period, Jonview brought 161,000 tourists to Canada.
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319 Products of Tourgreece

Tourgreece is awell established incoming tour operator located in Athens, Greece, having 24 years of existence. It offersa
wide range of holiday packages, such asstays, excursonsand cruisesin Greece and the Greek Idands, aswell astransportation from
the airport to the hotel. Tourgreece served gpproximately 120,000 travelersin 2002, of which haf were dients of the Transat group,
and more particularly of Look Voyages, which owns four Lookéa Clubs in Greece, and of World of Vacations/Nalitour.

3.2 DISTRIBUTION AND TRAVEL AGENCIES
3.21 Travel Agencies

The travel agencies sdll awide variety of products, including those offered by the Transat group. Travel agents make the
reservation of the products either through a computerized booking system or by phone. When travel agencies operate as franchises,
they are required, under the terms of the franchise agreements, to pay fees based on their sdles and to devote a certain percentage of
their sales to the Corporation.

In the Canadian market, Transat distributesits productsin part through its own retail network, corporate or franchised, which
has 231 sales outlets managed by Consultour under the banners Club Voyages, Vacances Tourbec, Voyages en Liberté and Inter-
Voyagein Quebec and outsi de Quebec Consultour operates under the Travel Plus banner. Consultour, through Eurocharter, ownsand
operates more than 60 travel agencies throughout France under the Club Voyages banner.

For the year ended October 31, 2002, Consultour’s Canadian agencies earned commission revenues of gpproximately
6.7 million dallars and its French agencies 8.3 million Euros.

Transat intends to operateitstravel agencies network in Canada as one business unit by taking advantage of acommon back
office system for dl its wholly-owned agencies across the country, and by putting together its purchasing power. The Corporation is
deve oping anew branding initiative whereby both Club V oyages and TravelPluswill share acommon logo and identity while keeping
their digtinct names. The know-how acquired by Exit Trave in distribution on the Internet is being passed dong to the “brick and
mortar” agenciesin order to have dl the digtribution acting in a coordinated fashion.

3.2.2 E-Commerce

www.anyway.com

Information technologies play amgjor rolein the tourism industry. In France, the Corporation penetrated the market in April
1999 with thewww.anyway.comsiteand acall centre, atrue onlinetravel agency offering airlinetickets, hotel rooms, car rentals, trips
and, increasingly, packages. While air-only salesremain animportant part of the sdes of Anyway, thelatter has adopted Exit Travel’s
technology platform to distribute packages, apromising segment. With recently added charter flightsoffered by VAT France, Anyway
now distributesal of Transat’ sairline products. It has aso adopted astrategy that promotes cross-sdling by sdecting fird- rate search
engines for hotel and car reservations.

Since launching its Web site, Anyway has reported sustained growth, atrend that continued in 2002 with 6.4 million Eurosin
commission revenues compared to 3.9 million Eurosin 2001.

Anyway equipped itsdf with new facilitiesto be ableto handlerapidly increasing reservations. In 2002, it dso equippediitscall
centre with a new system based on a Web platform, that will substantialy improve efficiency and reduce costs. It aso became the
excdlusive French fulfiller for the joint veniture formed by Société nationale de chemin defer frangais (SNCF) and Expedia, the second
onlinetravel provider in the world, and entered into agreements with the portals Wanadoo.fr and Expediafr.

During fiscd 2002, Anyway and itstransactiond site grew consderably, in part dueto outsourcing services offered to Expedia
France and to better airfares, despite unfavourable generad market conditions.

WWW.exit.ca
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In Canada, dso in 1999, the Corporation developed and launched the www.exit.ca Ste. The result of a multidisciplinary
collaboration, this transactiona and readily accessible site offers Transat’ s and other tour operators vacation packages and charter
flights, as well as scheduled flights and consolidated tickets out of Canada. Despite the events of September 11, 2001, it had up to
700,000 visitsamonth during fiscal 2002 and surveyed about 60,000 customers. For the year ended October 31, 2002, Exit Travel
generated 3.6 million dollars in commission revenues.

Thefirst Web ste specidizing in vacation packages and charter flights, www.exit.ca offers travellers user-friendly accessto
thousands of products. Customerscan anayzethe options, indicate their choiceswith afew clicks, and then reserve onlinein complete
confidence.

During 2002, Exit Travel became the Canadian vacation partner of Travelocity and Quebecor Media.
3.3  AIRTRANSPORTATION

Air Transat, an air carrier speciaized in charter services, wasincorporated under the Canada Business Cor porations Act by
Certificate of Incorporation dated October 31, 1986, under the name of Les Services Aériensde Transport International SA.T.I. Ltée
This name was changed to Air Transat A.T. Inc. by way of a Certificate of Amendment dated April 29, 1987.

Air Transat offersflightsout of itsprincipa basesin Montredl, Toronto, Vancouver, Quebec City, Cdgary, Edmonton, Hdifax,
and St-John’s, as well as some flights out of Winnipeg and Saskatoon. Through certain policy changes that cameinto force at the
beginning of 2002, Air Transat was designated to operate schedul ed flights between Canada and the following European countries: the
Netherlands, Belgium, Irdland, Italy, Portuga and Poland. These scheduled service routes arein addition to those dready held by Air
Transat for the United States, Cuba, France, the United Kingdom and Germany.

Air Transat fliesto some 90 destinationsin 27 countriesand istheleading air carrier in Canadaspecidizing in charter sarvices It
isthefirst choice of holiday travellersfor France, Belgium, the Netherlands, the United Kingdom, Greece, Germany, Portugd, Cuba,
the Dominican Republic, Mexico, Venezuela, Colombia and Costa Rica. Air Transat mainly serves sunshine destinations during the
winter season and European destinations during the summer.

Air Transat currently operatesafleet of 17 aircraft, namely: 2 Airbus A330-200 with 363 seats each, 1 Airbus A330-300with
362 seats, 6 Lockheed L-1011-500s with 309 seats each, 2 Boeing 757-200ERswith 228 seats each and 4 Airbus A310-308 with
259 seats. In April and June 2002, Air Transat has put into operation one additiona Airbus A310-308 and one additiona Airbus
A330-300, respectively. As aresult of the drop in demand following the events of September 11, 2001 Air Transat accelerated the
planned retirement of itsLockheed L-1011-150s. Obligations under capital leasesrelated to aircraft totalled US$20,225,000 in 2002
and mature at various dates until 2006. Air Transat is currently studying the review of itsaircraft flegt, aproject initiated during fisca
2002, withaview to avail itsdf from opportunities pertaining to aircraft |easing or purchase conditions having emerged in the aftermath
of the September 11, 2001 events.

In April 2002, Aéroports de Montréd (*ADM™), the airport authority managing Montreal-Dorval and Montreal-Mirabel
airports, announced its decision to close the Montred-Mirabd airport to passenger traffic. Air Transat has begun negotigionswith
ADM totransfer itsactivitiesand head officefrom Mirabe to Dorva in 2004. In thisrespect, Air Transat intendsto avoid any negative
impact on itsfinancia podtion or the qudity of its product.

Look Voyages holds a44.3% interest in STAR Airlines, a French air carrier specidized in charter services. STAR Airlines
operates six Airbus A320 aircraft with 180 seats each and one Airbus A330-200 aircraft with 364 seats. STAR Airlines servesthe
travel market in continental Europe and the Mediterranean, including countries in North Africaand the Caribbean, for the benefit of
Look Voyages aswell as other tour operators. On another front, STAR Airlines created in 2001 two new &ffiliated companies: one
providing food service aboard its aircraft (Culin’ Air Paris) and another providing pilot training (STAR Formation).

Infisca 2002, gpproximately 2.9 million passengerstravelled with Air Transat, divided amongst the mgjor market ssgmentsas
follows: internationd flights (81.2%0), transborder flights (12.3%), and domestic flights (6.5%). Infiscal 2002, STAR Airlinescarried
some 819,000 passengersto numerous destinations, the main destinations being Spain, Itay, Greece, Senega, Tunisaand Morocco.

3.3.1 Distribution and Marketing
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The marketing of charter air services for passenger trangportation is effected on a seasond basis, in large part by the
Corporation’s tour operators who organize package tours or sell air-only sedts. In the winter season, most of the seats sold are to
Southern destinations whereas in the summer season seets are primarily sold to Europe. The selection of Air Transat's destinationsis
determined in close collaboration with tour operators, which enter into charter agreementswith theair carrier six to eight monthsprior to
the beginning of each season and undertake to effect payment pursuant to such charter agreements.

Also, Air Transat’ sseatsare available on its Web site, which uses Exit Travel’ sbooking engine, offering content totravellersin
terms of vacation spots, package browsing and flight options and enabling online reservations.

Even though the marketing of theflightsis primarily in the hands of tour operators, Air Transat' s status of scheduled carrier for
Cubaand certain countriesin Europe, aswell asfor domestic and transborder flights, dlowsit to market seatsdirectly to travel agencies
through Globd Digtribution Systems and to trangport freight.

Tour operators owned by or affiliated with the Corporation provided alittle over 60% of Air Transat’s revenuesfor the year
ended on October 31, 2002.

3.3.2 Maintenance

On February 3, 1994, Air Transat acquired awarehousewith two bays of gpproximately 5,100 square meterseach aswell as
adminigrative offices a the Montred Internationa Airport in Mirabel, Quebec. The Corporation itsdf performs regular maintenance
work on dl arcraft of itsfleet.

Air Transat carriesalarge inventory of spare partsfor its Airbus A330 and A310, Lockheed L-1011 and Boeing 757 aircraft.
Air Transat’ s aircraft maintenance procedures and standards exceed Transport Canada s requirements and equa those set by well-
known scheduled airlines having a reputation for high maintenance standards.

For nearly threeyears, Air Transat has been committed to a sweeping re-engineering and improvement of processesinvolving
all aspects of its operations. The purpose of this large scale project, whichisprogressingin stages, istoimprove the qudity of service
while optimizing resources. It includes a complete review of processes linked to aircraft maintenance, the integration of functions
connected with passenger service and crew and aircraft scheduling, aswel as the implementation of anew management information
system. There have dready been tangible resultsin dl of these areas of operation, trandating into improved on-time performance. In
2002, Air Transat had gpproximately 13,700 flights, with 264 flights aweek on average.

Following the emergency landing of one of its Airbus A330-200s in the Azores on August 24, 2001, Air Transat is ill
callaborating with the Portuguese authorities and the Transportation Safety Board of Canada conducting the ongoing invedtigationinto
the causes of the fud leek that caused the emergency landing, which investigation aso involves the aircraft and engine manufacturers.

Following thisincident, Air Transat implemented further measures, some of which are imposed by Transport Canada while
others are voluntary, that added to the extensive effort dready undertaken by Air Transat to improve its methods. These measures,
based on principles of safety and prevention to which Air Transat subscribes without reserve, focus particularly on certain aspects of
crew training, the ingpection of maintenance work, aswell asthe limitation of Air Transat’ s Extended Range Twin-Engine Operations
(ETOPS) pending the completion of training sessions on extended rangeflights. Thelatter precaution meant that dl Air Transat’ stwin-
engineaircraft must bewithin 90 minutesflying time of suitable en-route airports between the point of departureand arriva. Previoudy,
Air Transat had the 120-minute ETOPS based on its established track record of air safety over 14 years of operation. Following an
extensive audit by Transport Canada of the airline's processes and methods, ETOPS were restored to their previous level of 120
minutes in May 2002, and increased to 150 minutesin December 2002 for Air Transat’s Airbus A330s and A310s.

3.3.3 Insurance
Air Transat carries insurance in amounts in accordance with industry standards and in compliance with applicable statutory
requirements and the covenantsin itsaircraft lease agreements. The Corporation’ sliability insurancefor airline operations coversliability

related to damages resulting from injury or death of passengers, aswell asto damage suffered by third parties. The coveragelimit for
any sngle event is US$1 billion.

17



Inthisrespect, following the emergency landing of an Air Transat aircraft inthe Azoreson August 24, 2001, four class actions
have been indituted againgt Air Transat. The Corporation believes that Air Transat has adequate liability insurance to cover such
actions, should Air Transat be found liable thereunder.

The cost of the September 11, 2001 terrorist attacks continuesto bereflected inthewar risk and terrorist insurance premiums
paid by dl air carriers. In an attempt to mitigete the excessivefinancia burden of these cogtsto air carriers, ICAQ, throughitscouncil, is
actively promoting amutua insurance program for excess Third Party War Risk Liability which would be supported by member sates
guarantees. This program has yet to obtain the requisite mgjority support from the member states.

In the interim, Air Transat, together with al Canadian air carriers, continues to be covered by the Canadian government for
Third Party War Risk lossesin excess of US$50,000,000, which isthe maximum amount available pursuant to theairling scivil libility
insurance palicy.

3.34 Fue Supply

Fuel costs represent a major component of Air Transat's operating expenses. While an increase in the price of vacation
packages and air-only flights (especidly in winter) and the tight management of aircraft did in part compensate for the upsurge in fud
cods, Air Transat's margins were neverthdess affected during fisca 2002. The Corporation has negotiated with national and
internationd oil companiesto ensure that aircraft are supplied with fud at dl airports where it operates. Fuel prices are agreed to for
each season on the basis of fixed margins over fluctuating world prices. When deemed necessary, the Corporation hedges aportion of
its fuel requirements. As at October 31, 2002, fud purchasing contracts covered approximately 42% of the requirements for fisca
2003. Thetariff filed by Air Transat with the Agency statesthat charter agreements signed with tour operators may be amended in the
event of sgnificant variationsin the price paid for fud.

3.3.5 Groundhandling and Airport Services

Groundhandling and airport services (passenger service, baggage handling and aircraft cleaning) required for the operation of
arcraft are provided by Handlex at the internationa airports in Montred (Dorval and Mirabel) and Toronto. These services are
provided by subcontractors at other airports.

Handlex is Air Transat’s partner on the ground that provides handling services and serves other airlines such as Air France,

Egypt Air, Aeroflot, Cubana, Roya Air Maroc, Air S-Pierre, Jetsgo, Bax, Emery and Exp-Air Cargo. Handlex a so providesground
equipment maintenance to Northwest, US Airways, Cara and Delta.
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34 PosITIONING WITH REGARDS TO COMPETITION

Owingtoitsverticd integration strategy, the Corporation faces many competitors doing business asether tour operators, travel
agencies or air carriers.

Tours Operators

On the Canadian Market

The Corporation isthe largest tour operator in the Quebec market, whereit isin competition with smaler tour operators, such
as Tours Mont-Roya/Nouvelles Frontieres, Signature Vacations and severd others.

The Ontario market is the largest in Canada. Besides the Corporation, a few large tour operators play leading rolesin the
Ontario market, including North American Leisure Group (which includes Sunquest and Alba Tours), Signature Vacations and
Conquest. Transat Tours, throughitsdivisions Air Transat Holidays and World of Vacations/Nolitour, has succeeded in establishing a
significant market share in the European travel segment (mainly to the United Kingdom) during the summer season, as well for the
sunshine degtinations segment during the winter season.

The Corporation has dso established itsalf in Western Canada over the last few years. Air Transat Holidays and World of
Vacations are working to strengthen the Transat group’s presence in that region. For the rest of the industry, which is composed of
small and medium size players, the scopeis ether regiond or limited to a specific type of dedtination or travel.

Although qudlity is an important factor, competition between tour operators on the Canadian and French markets is mainly
based on price, with consumers looking for the most affordable way to travel to their destinations. Reduced profit marginsin recent
years have caused tour operatorsto seek higher volumes and larger market shares. Another important factor relativeto competitionis
exclusive access to certain hotelsin sunshine destinations, which may enablethe mgjor tour operatorstoimprovetheir position onthe
market. Thus, the Corporation increased exclusivity arrangements with hoteliers over the last few years.

During fisca 2002, even though the number of travelers declined by gpproximately 25% during the winter season, demand
gradudly increased during theyear, and the Canadian market was busier than expected over the summer season. Still influenced by the
attacks of September 11, 2001, travellers prefer destinations that are nearer to home. Thus, during the winter season, the farthest
destinations, aswell as Horida, suffered particularly, while destinations such asthe Dominican Republic increased in popul arity. Despite
chalenging circumstances, the Corporation’ stour operators were ableto achieve agood year by quickly responding to fluctuationsin
demand and adjusting capacity to match lower demand. This performance was made possible because of the privileged relationship
existing between the group’s tour operators and Air Transat and the tour operators' long-standing ties with hoteliers.

Withitsleadership position, itsskillsin the strategic management of its products, and its market experience, the Transat group
consolidated its presence in the Canadian market in 2002, particularly in Western Canada. Interms of itstour operator activities, the
group isthe best positioned throughout Canada on aregiond basis with good market positionsin the Quebec, Ontario and Western
Canadamarkets. Geographica diversfication involves both departure points and destinations, the purpose being to offer productsthat
best meet customers' expectationsin each new market, preferably exclusively. In addition, the Corporation continuesto invest in the
expansion of itsrange of products, in keeping with market trends. Among itsinitiatives are short packagetripsto Parisand other mgjor
European cities, and the upscae “ Specid Collection” products.

On the French Market

The French market consists of approximately 350 tour operators, the largest of which are Club Med—Jet Tours, Voyages
FRAM and Look Voyages.

Thereisarisng demand for long-haul flights during thewinter (primarily to sunshine destinations). Asde from the French West
Indies (Guadeloupe and Martinique), the demand for countries such as Cuba, the Dominican Republic, and Mexico is growing,
supported by the affluence of French tourists. This situation enables severa playersin the industry to increase that proportion of their
revenues derived from winter operations.
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In terms of organizationd structure, France experienced an accel erated consolidation of the tourism industry in 2001 with the
arriva of foreign companies and the pooling of interests among French players. In particular, Preussag (TUI), a German tour operator
and amgor player intheindustry, acquired aminority participation in Nouvelles Frontiéres. In contrast to 2001, 2002 saw very limited
consolidation activity due to difficult economic conditions in Europe, with the exception of Preussag (TUI), which completed its
transaction by acquiring dl remaining shares of Nouvelles Frontiéres.

Asfor the Corporation, it isfirmly established in France, whereitstour operator activitiesrely on VAT France, Look Voyages,
and Brok’ Air.

VAT Franceremainstheleader for packagesto Canada. Over theyears, VAT France has been ableto build onthissolid base
by expanding its product offeringsfor the entirelong-haul market. Taking advantage of synergieswith Air Transat Holidaysin Canada,
the tour operator isthe leader in France for travel to the Dominican Republic and Cuba.

Theleader for ar-only flights, Look Voyages offersits customers some 800 destinati ons throughout the world, with departures
from Paris and severd provincid cities. Look Voyages is now the fourth most important tour operator in France. Asin Canada, the
characterigtics of the holiday travel market vary depending on the season: during the winter, the French prefer domestic and long-haul
flights, whilein the summer they readily opt for the M editerranean Basin and North Africa. Look V oyages has succeeded in building a
solid brand image and ranks first in top of mind surveys with the under- 30 age group. In 2002, Look V oyagestook over Brok’ Air's
consolidation activities with aview to benefit from economies of scae.

Distribution and Travel Agencies
According to industry sources, there are about 5,000 travel agencies in Canada and 5,000 in France.

Competition between travel agenciesis principaly based on price and service level. Asis the case with tour operators, low
profit margins cause travel agenciesto seek higher volumesand larger market shares. One of the Corporation’ s prioritieswith regards
to integration is to extend the ditribution network in its two principa geographic markets.

Retail chains condtitute one third of dl travel agents in Canada. The mgjor chains are Club Voyages /TravePlus, Thomas
Cook/Marlin, CAA, Carlson Wagonlit and Sears Trave. Retail chains, operating under acommon brand, providearange of servicesto
their members, in the form of centralized negotiated commission levels with mgor tour operators, as well as training, marketing and
information services support.

Consortiums of travel agents, such as Giants and Advantage T-Com, condtitute the second third of Canadian travel agents.
They mainly offer centralized negotiated commissions with tour operators.

Finaly, the other third is made up of independent travel agents. Vertica integration between travel agent networks and tour
operatorsis experienced in Canada, asis the casein Europe. All mgor Canadian tour operators acquired travel agenciesin thelast
years.

French consumers have anumber of waysin which they can purchase either avacation package or airlinetickets: through travel
agencies or online, company committees, community organizations, group specidistisor Minitd. With regardsto agencies, themarket is
al the more fragmented in that large travel agency networks work dongside numerous smal, independent, generdized or specidized
travel agencies. In France, the Corporation has more than 60 wholly-owned sales outlets under the Club V oyages banner. In keeping
with itsgrowth strategy and considering the climate of consolidation that characterizes the market, the Transat group intendsto further
expand its distribution network in France.

Thanks to Anyway, which operates a call centre and a Web site, the Corporation is one of the leaders in the distribution of
productson the Internet. Sinceitslaunchin April 1999, www.anyway.com has recorded sustained growth both interms of visitorsand
sdles. In addition to airline tickets, hotel rooms, car rentals and vacations can be booked. The sit€'s success, which aso produces
many telephone transactions, hasmade Anyway awell established onlinetravel agency in France, with sales of gpproximately 56 millian
eurosin 2002.
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Thereisno doubt that anumber of gpproachesto distribution will continueto coexist. While onlinetravel agencieskeep growing,
many customers continueto prefer to ded directly with travel advisors, who must demongtrate their added vaue. Other customers shop
onthe Internet but insst on findizing the transaction in person. Even though its short-term planswith regard to distribution focus on the
harmonization and deployment of technology platforms, the Corporation iscurrently looking at hybrid formulasthat would enableit to
cater to customers' preferences.

Air Carriers

Thedidribution of productsby air carriers specidizing in charter servicesis controlled mainly by tour operators, which reserve
blocks of seats from air carriers, negotiate bulk hotel room rates and make other arrangements to render the price of a vacaion
package sold to the consumer more attractive than if the same consumer had attempted to make his own reservations.

Over thelast few years, scheduled air carriershave been forced to ded with Significant competition fromair carriers speciaizing
in charter sarvicesin internationd markets, following the 1984 liberdization and the 1988 deregul ation in Canada. Generally spesking,
ar cariersspecidizing in charter servicesare activein the holiday travel market, whereas scheduled carriersrely mainly on the business
travel segment. However, both types of carriers increasingly compete in the leisure and the so-cdled “visiting friends and rdatives’
trave markets. Thisis particularly true following certain policy changes enabling air carriers specidizing in charter servicesto operate
scheduled flights between certain destinations, asisthe casewith Air Transat, which has scheduled servicesfor the United States, Cuba
and certain European countries.

The competition between air carriers is essentidly based on price, which is mainly a function of the level of seet capacity,
dthough there are ways to better manage price and increase yidd. Prices therefore vary significantly in accordance with seasond
variationsin demand and price wars are often triggered whenever carrier capacity exceeds demand or acompetitor seekstoincreaseits
market share. Recent developments in Canada concerning competitors of the Corporation have brought on capacity which exceeds
demand. Furthermore, thelarge number of air carriers specidizing in charter services and scheduled airlinesflying to U.S. dedtinations
combined with the weskness of the Canadian dollar versusthe U.S. dollar hasresulted in heavy competition and lower profit marginson
flights to these destinations. In addition to price, the image of air carriers and the perception of customers aso have an impact on
competition.

In November 2001, Canada 3000's demise had a positive impact on Air Transat, which made adjustments to its own
operationswith aview to meet the needs of tour operators having chartered Canada 3000 seatsin order to ensure continued service.
Adjustments targeted autumn and winter flights and included added flights or increased capacity out of mgor Canadian gateways
(Toronto, Montrea and Vancouver).

35 EMPLOYEES

Asat October 31, 2002, Transat, its wholly-owned subsidiaries and its affiliates had atotd of 5,707 employees, asfallows:

Holding activities Transat 39
Carriers and Groundhandler Air Transat 2,199
STAR Airlines 318
Handlex 792
Outgoing Tour Operators Air Transat Holidays, adivision of 437
Transat Tours
World of Vacations/Nalitour, a 218
divison of Transa Tours
Révatours 27
Americanada 189
Brok’ Air 26
Look Voyages 486
VAT France 155
Incoming Tour Operators D.M.C. 40
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Jonview 141

Air Transat Holidays USA 21
Tourgreece 29
Didribution/Travel Agencies Consultour / TravelPlus 174
Exit Trave 78
Anyway 111
Eurocharter 226
Hotel Management Cameleon 1

The Corporation favours employee ownership of its share capita, and for this purpose has established a common share
purchase plan for employees and executives and a stock option plan for directors, officers and employees.

Someof Air Transat’ semployees, mainly the pilots, flight attendants, crew scheduling personnel, passenger service employees
and mechanics, belong to employee associations with which Air Transat has negotiated a series of working conditions. Rilots are
afiliated with the Airline Pilots Association (“ALPA”) while the flight attendants are affiliated with the Canadian Union of Public
Employees and the crew scheduling personnel, passenger service employees and mechanics with the International Association of
Machinistsand Aerospace Workers. Collective bargai ning agreementsin forcewith theflight attendants, crew scheduling personnd and
mechanics expire on October 31, 2005, July 31, 2003 and April 30, 2003, respectively.

Air Transat’ s collective agreementswith its pil ots and passenger service employees, which expired on October 31, 2001 and
April 30, 2002, respectively, are currently in aconciliation process with repect to the former and under negotiation with respect tothe
latter. The Corporation is confident that such collective agreements will be renewed.

Some of Handlex’ s employees, mainly the mechanics and station attendants, the cabin service attendants and the passenger
sarvice agents belong to employee associations with which Handlex has negotiated working conditions. Mechanics and station
attendantsare, asisthecaseat Air Transat, affiliated with the Internationad Association of Machinistsand Aerospace Workerswhilethe
passenger service agents are with the National Automobile, Aerospace, Transportation and General Workers Union of Canada
(“CAW-Canadd’). Cabin service attendants affected to Montrea are represented by the Union of Locd Transport and Various
Industries Workers while those affected in Toronto are represented by CAW-Canada. Collective bargaining agreements with the
mechanicsand stetion attendants, passenger service agents, and cabin service attendants affected in Montred and Toronto areinforce
until July 16, 2003, September 5, 2003, March 8, 2004 and May 23, 2004, respectively.

The Corporation believes that it has good relations with its employees.
3.6 PREMISES

The Corporation owns the building situated at 11600 Cargo A-1 Street, Montreal International Airport in Mirabel, Quebec,
which is the head office and the principal maintenance base of Air Transat. This property, which occupies an area of 15,302 n, is
mortgaged in favour of the Corporation’s bankers.

The addresses of the main premises leased by the Corporation and its principa subsidiaries are listed below.

Name Address Description Area
Transat 300 L éo-Pariseau Street Head office 1,372 n?
Suite 600 and place of business
Montreal, Quebec
Air Transat 12655 Commerce A-4 Place of business 3,063 m’
Montredl International Airport
Mirabel, Quebec
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Name

Handlex

Air Transat Holidays

World of Vacations/Nolitour

Address

19555 Cargo A-6

D Building

Montredl International Airport
Mirabel, Quebec

11855 Service A-3
Montredl International Airport
Mirabel, Quebec

2450 Derry Road East, Hangar 4
Mississauga, Ontario

6380 Northwest Drive
Mississauga, Ontario

Vancouver International Airport
Domestic Termind Building
Suite 4205

Richmond, British Columbia

B103-4851 Miller Road
Vancouver Internationa Airport
Richmond, British Columbia

12655 Commerce A-4

Suite 544

Montredl International Airport
Mirabel, Quebec

6300 Silver Dart Drive
Termina 3

Room G219C
Mississauga, Ontario

300 Léo-Pariseau Street
Suite 400
Montreal, Quebec

191 The West Mdll
Suite 800
Mississauga, Ontario

505 Burrard Street
Suite 620
Vancouver, British Columbia

191 The West Mdll
Suite 600
Toronto, Ontario

3751 Shell Road

Suite 100
Richmond, British Columbia
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Description

Place of business and
warehouse

Warehouse

Place of business and

warehouse

Warehouse

Offices

Officesand
warehouse

Head office and place
of business

Place of business

Head office
and place of business

Place of business

Place of business

Head office and place

of business

Place of business

Area

7,070 nt

5,574

3,330

2,341

326 Y

575 '’

1,411 n?

1,055

5,063

1,468 m?

1,239

1,354
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Name

VAT France

D.M.C.

Révatours

Look Voyages

Air Transat Holidays USA

Exit Travel

Consultour / TravelPlus

Americanada

Jonview

Address

300 L éo-Pariseau Street
Suite 500
Montreal, Quebec

43 Diderot Blvd.
75012 Paris
France

7 Baccaria Street
75012 Paris
France

300 L éo-Pariseau Street
Suite 2410
Montreal, Quebec

8500 Henri-Bourassa
Suite 323
Charlesbourg (Quebec)

1001 Square Dorchester
Suite 100
Montreal (Quebec)

1450 City Councillors
Suite 520
Montreal (Quebec)

12 Truillot Street
94204 |vry-sur-Seine
France

140 South Federal Highway

2nd Floor
Dania Beach, Florida

300 Léo-Pariseau Street
Suite 1500
Montreal, Quebec

300 Léo-Pariseau Street
Suite 1601
Montreal, Quebec

191 The West Mdll
Suite 700
Toronto, Ontario

300 Léo-Pariseau Street
2" Aoor
Montreal, Quebec

1300 Yonge Street
8" Floor
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Description

Head office
and place of business

Head office
and place of business

Place of business

Head office
and place of business

Place of business

Place of business

Head office
and place of business

Head office
and place of business

Head office
and place of business

Head office
and place of business

Head office
and place of business

Place of business

Head office and place
of business

Head office and place
of business

Area

1,374

1,350

200

470 m?

149 n?

9nt

383 nt

4,262 m?

2,834 nt

1,378 n?

1,162

298 nt

2,064 nt

4,116 nf



Name Address Description Area

Toronto, Ontario

1134 Ste-Catherine Street West Place of business 928 nf
12" Foor
Montreal, Quebec

Brok’ Air / Anyway 76, bis Vieille du Temple Street Head office 700 m?
75003 Paris and place of business
France
128-130 Quai de Jemmeps Place of business 1,092 m?
75010 Paris
France
30 Amira Lemonnier Street Place of business 157 m?
78160 Marly le Roi
France

Eurocharter 6 Marbeuf Street Head office and place 180 nf
75008 Paris of business
France
Parc d' activités de laMaison Neuve Place of business 337 m?

6 Marcel Dassault Street
44980 Ste-Luce sur Loire

France

Tourgreece 80-88 Sygrou Head office and place 600 nf
Av. 117 41 of business
Athens, Greece

Inaddition, Air Transat leases severd ticket countersand maintenance, catering and warehousing facilitiesin Montred, Quebec
City, Toronto and Vancouver, aswell asaflight-amulator facility in Toronto. Air Transat Holidays|eases severd ticket countersinthe
above four cities and warehousing facilitiesin Montred and Toronto.

3.7 Risk FACTORS

The Corporation is subject to anumber of risks, some of which are rdlated to the travel industry in generd, including the ones
described below.
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Economic and General Factors

Economic factors such asasignificant downturn in the economy, arecession or thelowering of the employment ratein Canada,
France and key international markets may have a negative impact on the Corporation' s business and operating results by affecting
demand for its products and services. The Corporation’s operating results could aso be affected by genera factors such as extreme
wesether conditions, war, palitica instability or terrorism, or any threet thereof, consumer preferences and spending patterns, consumer
perception of arline safety, demographic trends, disruptions to the air traffic control system, and costs of safety, security and
environmenta measures. Furthermore, the Corporation’ srevenuesare sensitiveto events affecting domestic and internationd air travel
aswell astheleve of car rentals and hotdl and cruise reservations,

Competition

The Corporation faces many competitors in the holiday travel industry, some of which are larger, have strong brand name
recognition and presencein specific geographic areas, substantia financid resourcesand preferred relationshipswith travel suppliers. It
aso facescompetition from travel supplierssdlling directly toindividud travellersat preferentia prices. These pressuresmay adversdy
impact the Corporation’ s revenues and margins since it would likely have to match competitors' prices.

Fluctuation of Currency Exchange Rates and I nterest Rates

The Corporation isexposed, by reason of itsmany arrangementswith foreign-based suppliers, to fluctuationsin exchangerates
asregardsthe U.S. dollar againgt the Canadian dollar and the euro. Thesefluctuations could increase the Corporation’ soperating costs.
Changesininterest rates could also impact itsinterest income from its cash and cash equivaentsand interest expense from variablerate
debt instruments, in turn affecting its earnings. The Corporation currently purchases derivative financid instruments to hedge againgt
exchange rate fluctuations as well as interest rates on a portion of its long-term debt, obligations under capitd leases and off-balance
sheet financing for aircraft.

Fuel Costs and Supply

The Corporationisparticularly exposed to fluctuationsin the cost of fuel. Dueto the competitive pressuresin theindudtry, there
can be no assurance that the Corporation would be able to pass on any increasein fud pricesto its customers by increasing faresand
that any fareincrease would offset increased fud costs, which could in turn adversely impact the business, financid condition or results
of the Corporation’ s operations. The Corporation currently purchases futures contracts to hedge againgt the risk of fluctuationsin the
cogt of fud. Furthermore, to the extent that there would be areduction in the supply of fuel, the Corporation’s operations could be
adversdly impacted.

Changing I ndustry Dynamics; New Methods of Distribution

The widespread adoption of the Internet has resulted in travellers being able to access information about travel productsand
services and to purchase such products and services directly from suppliers, thereby bypassing both vacation providers such asthe
Corporation and retail travel agents through whom the Corporation receives a substantid portion of its revenues. In order to remain
competitive, the Corporation launched an online booking service in Canada, www.exit.ca, and another in France, viaits subsdiary
Brok’ Air's www.anyway.com, alowing consumers to purchase their travel products online.

Additionaly, therecent erosion of commissions paid by travel suppliers, particularly arlines, totravel distributors hasweskened
thefinancid condition of many travel agents. Because the Corporation currently reliesto some extent on retail travel agenciesfor access
totravellersand revenues, ashift in consumer purchasing away from travel agenciesand toward direct purchasing from travel suppliers
could have an impact on the Corporation.
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Reliance on Contracting Travel Suppliers

Despite being well-positioned by reason of itsvertical integration, the Corporation is nonethel ess dependent on travel suppliers
for thesdeof itsproducts and services. Itstravel suppliersgenerdly may terminate or modify existing agreementswith the Corporation
upon relaively short notice. Theinability to replace these agreementswith otherswith similar suppliersor to renegotiate agreementswith
reduced rates could have an adverse effect on the results of the Corporation. Furthermore, any declinein the qudity of travel products
and services provided by these suppliers, or a perception by travellers of such a decline, could adversely affect the Corporation’s
reputation. Theloss of contracts, changesin the Corporation’ s pricing agreements, more restricted accessto travel suppliers products
and sarvices or lessfavourable public opinion of certain travel suppliersresulting in low demand for their products and services could
have asgnificant impact on the results of the Corporation.

Dependence on Technology

The business of the Corporation is dependent on its ability to access information, manage reservation systems, including
handling a high volume of telephone calls on adaily bas's, and distribute its vacation products to retail travel agents and other travel
intermediaries. Tothisend, the Corporation reies on different information and telecommuni cationstechnol ogies. Rapid changesinthese
technologies may require greater than articipated capita expenditurestoimprove or upgradetheleve of customer service, which could
impact on the operating results of the Corporation. Additionally, any failure or outage of these systems could adversdy affect the
business of the Corporation, its customer relationships and its operating results.

Dependence on Customer Deposits and Advance Payments

The Corporation derives significant interest income from interest on consumer deposts and advance payments. The
Corporation’s investment policy redtrictsit to investing these deposits and advance payments only in investment-grade securities. A
failure of these investment securitiesto perform at their historicd levels could reduce the interest income redlized by the Corporation.

Negative Working Capital

The Corporation generates customer depositsand advance payments. If theflow of money from these advance paymentswere
to diminish and the Corporation was required to find an dternative source of capitd, there is no assurance that such source will be
available at terms and conditions acceptable to the Corporation, which could have a significant effect on its business.

Fluctuation of Financial Results

The travel industry in genera and the Corporation’s operations in particular are seasona. Asaresult, its quarterly operating
resultsare subject to fluctuation. The Corporation therefore believesthat quarter-to-quarter comparisonsof itsoperating resultsarenot
necessarily meaningful and should not be relied upon as an indication of future performance. Furthermore, dueto dl of the economic
and genera factors described above, the Corporation’ s operating resultsin future periods may be bel ow the expectations of securities
andyds and investors, thus affecting the market price of the Corporation’s shares.

Regulation and Taxation

Future results of the Corporation may vary based upon any actions which government authorities having jurisdiction over the
Corporation’s operations may take, including the granting and timing of certain governmenta approvals or licenses, the adoption of
regulationsthat impact customer service standards, such as new passenger security standards, the adoption of morenoiseredtrictionsor
curfews and the adoption of provincid regulations that impact operations of retal and wholesdetravel agencies. Additiondly, new or
different regulatory schemes or changeswith respect to tax policy could have an effect on the Corporation’ soperations asregards hotel
taxes, car rental taxes, airline excise taxes and airport taxes and fees.
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Future Capital Requirements

The Corporation may need to raise additional funds in the future in order to take advantage of growth opportunities or to
respond to competitive pressures. There can be no assurance that additiond financing will be available on terms and conditions
acceptable to the Corporation, which could adversdly affect its business.

Interruption in Operations

Should operations be interrupted for any reason including unavailability of aircraft due to mechanica reasons, loss of revenues
associated with the utilization of aircraft could impact on the business, financid condition and results of the Corporation’s operations.

Insurance Coverage

On September 25, 2001 following theterrorist attacks of September 11, 2001, i nsurance companiesworldwide cancdled their
coverage with respect to risks resulting from war and terrorist acts. This coverage was subsequently re-esablished for airlinesonly upon
payment of an expensive premium of US$1.25 per passenger, but the civil lighility coveragefor third partieswaslimited to amaximum
of US$50,000,000.

Tofill the gap crested by this Stuation, Canadian and French governments have guaranteed airlines a protection againgt their
civil lighility to third parties resulting from war and terrorist actsin excess of US$50,000,000 aslong as adequate insurance coverage
againg these risks will not be available on commercidly reasonable terms. The French government has recently withdrawn its
protection, forcing the Corporation’ s French arline ffiliate to obtaininsurance on commercia terms. There can be no assurancethat the
government of Canadawill not follow the French government’ slead and decide not to continue covering airlinesagaing thisrisk. ICAO
is currently looking for support from governments worldwide in order to establish insurance coverage protecting arlines against their
civil liahility to third parties resulting from war and terrorist acts in excess of US$50,000,000, but there is no assurance that such
coverage will bein place and, if so, when thiswill occur.

Casualty Losses

The Corporation believesthat itssuppliersand itself have adequate liability insuranceto cover risksarisinginthenorma course
of business, such as clams for serious injury or death arising from accidents involving arcraft carrying the Corporation’s customers.
Although the Corporation has never experienced aliability claim for whichit did not have adequate insurance coverage, there can beno
assurance that its insurance coverage will be sufficient to cover larger daimsor that theinsurer concerned will be solvent &t the time of
any covered loss. Additiondly, there can be no assurance that the Corporation will be ableto obtain insurance coverage at acceptable
levels and costsin the future. These uncertainties could adversdly affect its business and operations.

Slot and Gate Availability

Accessto landing and departure runway dots, airport gates and facilities are criticd to the Corporation’s operations and its
drategy for future growth. The availability or cost of these facilities in the future could have a negative effect on the Corporation’s
operations.

Aircraft Lease Obligations

The Corporation has significant lease obligationsrelating to itsfleet of aircraft which may not be cancdled. Totheextent thet the
revenues derived from the operation of aircraft decrease in the future, payments to be made on the Corporation’ s lease agreements
could have a substantial impact on its operations.

Key Personnel

The Corporation’ sfuture successwill depend onitsability to attract and retain qudified personnd. Thelossof key individuds
could adversely affect the Corporation’s business and operating results.

Uncertainty of Future Collective Bargaining Agreements
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The Corporation’s operations could be adversdly affected by its inability to reach an agreement with any labour union

representing its employees, such aspilots.

ITEM 4. SELECTED CONSOLIDATED FINANCIAL INFORMATION

4.1 ANNUAL

The Corporation’s sdlected consolidated financia information over thelast fivefisca years ended October 31 has been taken

from the Corporation's consolidated audited financid statements.

Y ears ended October 31

2002 2001 2000

1999

1998

(in thousands of dollars, except per share amounts)

Revenues $2,086,698 $2,121,886 $1,922 550
Operating income before amortization and goodwill
charges 71,927 58,023 102,524
Operating income before goodwill charges 27,068 6,748 68,646
Goodwill charges - 4,442 2,862
Net income (net 10ss) 7,788 (98,964) 36,640
Operating cash flow 71,781 59,357 75,226
Capital assets 169,316 185,403 180,559
Total assets 775,075 630,086 684,119
Long-term debt and obligations under capital |eases
(including current portion) 82,702 147,49 144,135
Debenture 29,226 10,84 10,000
Shareholders' equity 195,350 135,867 232,464
Net earnings (net loss) per share before goodwill
charges
Earnings (loss) per share 0.18 (2.93) 123
Diluted earnings (loss) per share 0.18 (2.93) 122
Net earnings (net l0ss) per share
Earnings (loss) per sharein circulation 0.18 (3.07) 114
Diluted earnings (loss) per share 0.18 (3.07) 113
4.2 GEOGRAPHIC SEGMENTATION OF REVENUES

The Corporation is active in two principal geographic segments, i.e. Canada and Europe.

Canada France and other
(in thousands of dollars)

2002 2001 2002 2001
$ $ $ $
Revenues 1,411,142 1,447,226 675,556 674,660
Capital assets and goodwill 189,930 206,748 49,321 47,272

4.3 STATISTICSOF THE LAST EIGHT QUARTERS
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$1,623,315

90,777
56,224
2542
30,022
63,391
131,077
545,346

104,343
10,000
204,149

0.96
0.95

0.89
0.88

Total

2002
$

2,086,698
239,251

$1,421,454

72,279
41,686
2,613
19,731
51,127
129,311
496,567

109,376
10,000
182,668

0.65
0.64

0.58
0.57

2001
$

2,121,886
254,020



Sdlected Consolidated Quarterly Financid Data

(in thousands of dollars, except per share amounts)

Year ended October 31, 2002 1% quarter 2" quarter 3" quarter 4" quarter
Total revenues 442,208 623,265 495,377 525,848
Net income (net 10ss) (17,535) 14,234 6,305 4,784
Earnings (loss) per share (0.54) 0.42 0.17 0.12)
Diluted earnings (loss) per share (0.59) 0.38 0.16 0.12)
Year ended October 31, 2001 1% quarter 2" quarter 3" quarter 4" quarter
Total revenues 509,643 689,700 521,197 401,346
Net income (net 10ss) (649) 16,522 5,876 (120,713)
Earnings (loss) per share (0.02) 051 0.18 (3.74)
Diluted earnings (loss) per share (0.02) 051 0.18 (3.74)

4.4 D1VIDENDS

Sinceitsincorporation, the Corporation has never declared or paid any dividends. For thetime being, the Corporation doesnot
expect to declare any dividends on its common shares and intends to use its future profits to finance its operations and expansion.

45  AUDITORS
Erngt & Young, LLP, have been the Corporation’ s auditors since itsincorporation.
ITEM 5. MANAGEMENT’ SDISCUSSION AND ANAL Y SISOF FINANCIAL CONDITION AND RESULTSOF
OPERATIONS
Management’ s Discussion and Andysisof Financid Condition and Results of Operationsincuded on pages26t040in
the Corporation’s Annua Report for the fiscal year ended October 31, 2002 is incorporated herein by reference.
ITEM 6. SHARE CAPITAL OF THE CORPORATION, MARKET FOR THE NEGOTIATION OF SECURITIES
AND PRIOR DISTRIBUTIONS
6.1  CAPITAL STRUCTURE
The share capitd of the Corporation consists of an unlimited number of common shares and an unlimited number of Preferred

Sharesissuablein one or more sexies, of which 32,718,560 common shareswereissued and outstanding as at February 4, 2003. Only
the common shares of the Corporation are voting shares, each common share carrying one vote.
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The Preferred Shares, if issued, will rank prior to the common shares with respect to the payment of dividends and the
distribution of assets. Intheevent of the dissolution or liquidation of the Corporation or the distribution of its capital, no amount shall be
paid and no assat shal be distributed to the holders of shares of any other class of the Corporation until the holders of the Preferred
Shares receive an amount equd to the value of the consideration received by the Corporation upon theissuance of such sharesand, in
the case of Preferred Shares of a series entitled to cumulative dividends, of al dividends then accrued and unpaid, and, for Preferred
Shares of a series entitled to non-cumulative dividends, of al dividends declared thereon and unpaid, if any, plusany other amount, if
any, determined by the directorsin respect of each series prior to theissue of any Preferred Shares of such series. The holders of the
Preferred Shares of aparticular series shall be entitled to the payment of al thisamount from the assets of the Corporationin preference
and prior to the holders of any other class of shares of the capita of the Corporation.

The Preferred Shares of each serieswill rank equally with the Preferred Shares of other seriesin terms of payment of dividends
and digtribution of assets upon liquidation or dissolution of the Corporation.

The Series 3 Preferred Sharesdo not carry any voting rights and entitle the holdersthereof to adividend equal to any dividend
declared on the common shares. Each Series 3 Preferred Sharesis convertible by the holder into three common shares and redeemable
by theholdersat their issue price. The conversionrateis subject to adjustments upon certain circumstances affecting the share capita of
the Corporation.

Upon liquidation or dissolution of the Corporation, or any distribution of assets of the Corporation among its shareholdersfor
the purpose of terminatingitsactivities (collectively a“ Distribution upon liquidation™), the holders of Series 3 Preferred Sharesshdll have
the right to receive, as payment of capital, an amount per share equd to that amount to which the holders of common shares shdl be
entitled to, and shal not have the right to participate in any other distribution of assets of the Corporation. No distribution upon
liquidation can be made to holders of common shares before such amount is paid to the holders of Series 3 Preferred Shares.

Subject to the provisions of the governing law and the Articles of the Corporation, the Corporation may repurchase et any time
al, or, from time to time, part of the Series 3 Preferred Shares, &t the price equa to the issue price and dl declared and unpaid
dividends. In addition, the holders of the Series 3 Preferred Shares have the right to require that the Corporation purcheseat dl timesall
or part of their Series 3 Preferred Shares at a price equal to the issue price plus dividends declared and unpaid on such shares.

Transat Tours, which held al of the Corporation’s Series 3 Preferred Shares outstanding, exercised itsright to convert these
shares into common shares on November 4, 2002, in accordance with the Articles of the Corporation. For each Series 3 Preferred
Share converted, Transat Tours received three common shares of the Corporation corresponding to atotd of 155,013 common shares.
Subsequent to the conversion, the number of common shares held by Transat Tours, and excluded from the share capita of the
Corporation totalled 258,207. During the three-month period ended January 31, 2003, al of the common sharesheld by Transat Tours
were sold on the market and immediately reintegrated into the share capitd of the Corporation at their origind issue price, namely,
$301,000.

On March 24, 1999, the shareholders of the Corporation ratified the adoption of ashareholders' subscription rights plan (the
“Rights Plan”). The Rights Plan entitles holders of common sharesto acquire, under certain conditions, additional common sharesat a
price equa to 50% of their market vaue at the time the rights are exercised. The Rights Plan, which was s&t to terminate at the annua
mesting of shareholdersfor thefinancia year ended October 31, 2001 held on March 27, 2002, was renewed for another three-year
period a the aforementioned annuad mesting.

The only persons or entities holding 10% or more of the voting shares of the share capita of the Corporation are the Fonds
which, as at February 4, 2003, held 3,930,373 common shares, nandy 12.01% of theissued and outstanding common shares, and
CDP which, asat February 4, 2003, held 3,759,133 common shares, namely 11.5% of theissued and outstanding common shares of
the Corporation.

31



6.2  MARKET FOR THE NEGOTIATION OF SECURITIES

The common shares of Transat are solely listed on The Toronto Stock Exchange (“TSE”), under the symbol TRZ. The
following table sets out the reported high and low prices and trading volume of the common shares on the TSE, for the periods
indicated.

The Toronto Stock Exchange

Price Range

Period High Low Trading Volume
2003

January $6.25 $5.25 1,338,051
February $5.99 $5.27 891,529
2002

1% quarter $8.00 $5.80 2,905,883
2" quarter $7.96 $6.55 5,218,638
3¢ quarter $7.70 $5.41 3,293,826
4" quarter $7.05 $5.25 2,085,001
2001

1% quarter $10.00 $8.50 2,501,352
2 quarter $11.50 $9.05 1,491,205
3 quarter $12.55 $4.50 5,553,120
4" quarter $10.20 $4.60 45893310

On February 28, the closing price of the common shares on the TSE was $5.70 per share.

6.3 PRIOR DISTRIBUTIONS

During the fiscd year ended October 31, 2002, the Corporation i ssued 123,690 common sharesfor atotal of $710,000 under
the share purchase plan for the benefit of employees and executives of the Corporation.

Inthe course of its January 10, 2002 financing, the Corporation issued 1,421,225 warrantsentitling the hol dersto subscribeto the
same number of common shares of the Corporation at an exercise price of $6.75 each. These warrants expire on January 10, 2007.

The Corporation has not made any other distribution of its common shares.

ITEM 7. DIRECTORSAND EXECUTIVE OFFICERS
7.1 DIRECTORS

TheBoard of Directors of Transat has created four committees, to whichit has given pecific mandates and the necessary powers
to assig it in effectively fulfilling its duties. They are: the Executive Committee, the Audit Committee, the Human Resources and
Compensation Committee and the Corporate Governance and Nominating Committee.

Thefollowing table states, as of March 19, 2003, the names of the members of the Board of Directors of Transat and, for each
director, the name, municipality of residence, principa occupation, period as of which each director holdshisor her office of director
and the number of common shares of Transat over which he or she exercises control or direction. Each of these directors shal hold
office until the next annud meeting of Transat or until his or her replacement is eected. Pursuant to a resolution of the Board of
Directors of Transat, the number of directors of the Corporation has been established at 12 directors.
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Common Shares

Name of Principal Director Owned or
Director Occupation Since Controlled or
Directed®
Jean-Marc Eustache(t: €hairman Chairman of the Board, President and Chief February 1987 884,775
Outremont, Quebec Executive Officer of the Corporation and
President of Look VVoyages S.A. (tour operator)
André Bisson, O.C.(V@ chairman(@)  Chancellor, Université de Montréal April 1995 13,243
Baie d’ Urfé, Quebec
Lina De Cesare Executive Vice-President, Tour Operators of the May 1989 216,872
Montreal, Quebec Corporation, President, Cameleon Hotel
Management Corporation (hotel management),
and President, Transat Tours Canada Inc. (tour
operator)
Benoit Deschamps®® Director of Corporations and Consultant April 1997 9,043
Dorval, Quebec
Marcel Gagnon Senior Director, Investments, Capital d’ Amérique March 1999 -
Se-Julie, Quebec CDPQ Inc.
Jean Guertin®@( Chairman) Corporate Advisor and Honorary Professor, Ecole April 1995 6,487
Montreal, Quebec des Hautes Etudes Commerciaes de Montréal
H. Clifford Hatch Jr. @@ President and Chief Executive Officer, Aurdisyl March 2001 730
Chairman) Management Corporation and Cliffco Investments
Toronto, Ontario Limited
Jacques Simoneau Senior Vice-President — Industries, Fonds de May 2002 -
S-Bruno de Montarville, Quebec ~ Solidarité (FTQ)
Helen K. Sinclair® President and Chief Executive Officer, March 2003 5,000
Toronto,Ontario BankWorks Trading Inc.
Philippe Sureau® Executive Vice-President of the Corporation February 1987 658,851
Outremont, Quebec
John D. Thompson®® Deputy Chairman of the Board, Montreal Trust April 1995 18,243
Town of Mount-Royal, Quebec Company (trust company)
Peter G. White Executive Vice-President, Argus Corporation March 2000 853

Toronto, Ontario

Limited and The Ravelston Corporation

(1)  Current member of the Executive Committee

(2 Current member of the Audit Committee

(3)  Current member of the Human Resources and Compensation Committee
(4)  Current member of the Corporate Governance and Nominating Committee
(5) Thenumber of sharesindicated are as of February 26, 2003

With the exception of Messrs. André Bisson, Benoit Deschamps, Marcel Gagnon and Jacques Simoneau, each of thedirectors of
Transat has exercised the principal occupation indicated opposite his or her name with the concerned company or other occupations
with said company, its subsidiaries or its affiliated companies over the past five years.

Mr. André Bisson was Consultant at Opsis Communications and Marketing from March 1995 to March 2000. He has been
Chancdllor, Université de Montréal, and a corporate director during the past five (5) years.
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Mr. Benoit Deschamps was Vice-President, Financial Planning and Treasurer, Le Groupe Vidéotron Ltd. from August 1997 to
November 2000. Mr. Deschamps is a director of corporations and consultant since November 2000.

Just prior to occupying hiscurrent position, Mr. Marcel Gagnon held thefollowing positionsat Capitd d Améique CDPQInc., a
subsidiary of CDP, between 1997 and 2002: he was Portfolio Manager and |nvestments Director, Manufacturing Sector.

Mr. Jacques Simoneau was President and Chief Executive Officer of the Société Innovatech du Sud du Québec between 1995
and 1999. Hewas Group Vice-President, Investments, Fonds de solidarité (FTQ) from 1999 to May 2002, just prior to occupying his
current position therein.

7.2 OFFICERS

Thefollowing table setsforth, for each of the Corporation’ sprincipa executive officers, hisor her name, municipdity of residence,
thefirst year of service with the Corporation and the position held with the Corporation.

First Year of Service

Name and Municipality of Residence with the Corporation Position Held with the Corporation
Jean-Marc Eustache 1987 Chairman of the Board, President and Chief Executive
Outremont, Quebec Officer

Philippe Sureau 1987 Executive Vice-President

Outremont, Quebec

Lina De Cesare 1989 Executive Vice-President, Tour Operators

Montreal, Quebec

Nelson Gentiletti 2002 Vice-President, Finance and Administration and Chief
Kirkland, Quebec Financial Officer

Jean-Marc Bélisle 1997 Vice-President and Chief Information Officer
Montreal, Quebec

André De Montigny 2000 Vice-President, Corporate Development

Montreal, Quebec

Bernard Bussiéres 2001 Vice-President, General Counsel and Corporate
St-Bruno, Quebec Secretary

Louise Piché 2002 Corporate Vice-President, Human Resources

Montreal, Quebec

With the exception of Messrs. Jeart Marc Eustache and Jean-Marc Bélide, who over the past five years, exercised theprincipal
occupation indicated opposite their name, the other officers of Transat held the following positions:

Mr. Philippe Sureau was President and Chief Executive Officer of Air Transat from March 1997 to November 2000. Heisaso
President of Exit Travel and Consultour.

Mrs. Lina De Cesare was President of Air Transat Holidays from February 1994 to December 2000. Sheis aso President of
Cameleon and Transat Tours.

Mr. Nelson Gentiletti was, from September 1997 to March 2001, Vice-President and Chief Financid Officer a Unican Security
Systems Ltd. From April 2001 to July 2002, he was Chief Financia Officer at BCE Emergis Inc., asubsdiary of BCE Inc.

Mr. André de Montigny was, from February 1998 to June 2000, Vice- President, Telecommunications of Capital Communication,
asubsidiary of CDP.

Mrs. Louise Piché was Vice-President, Human Resources a the Business Development Bank of Canedafrom 1998 to August
2002.
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Mr. Bernard Bussiéres was, from January 1995 to February 2001, a senior partner of Fasken Martineau DuMoulin LLP.

ITEM 8. ADDITIONAL INFORMATION

(1) Additiond financid datamay befound in the Corporation’scomparative financia statementsasof October 31, 2002. Additiond
information including directors and officers' remuneration, principa holdersof Transat securities, optionsto purchase securities,
is contained in the Corporation’ s 2003 Management Proxy Circular.

(2) Transat shal provideto any person or company, upon request to the Corporate Secretary at Place du Parc, 300 L éo- Pariseau
Street, Suite 600, Montreal, Quebec, H2X 4C2:

@ when the securities of Transat are in the course of adistribution pursuant to a short form prospectus or apreliminary
short form prospectus has been filed in respect of a distribution of its securities,

(0] thisannua information form together with any document, or the pertinent pages thereof, incorporated herein
by reference;

(ii) the comparative financia statements of Transat for its most recently completed fiscal year together withthe
accompanying auditors report thereon included in the 2002 Annua Report and any quarterly financia
statements of Transat subsequent to the financia statements for its most recently completed fiscd year;

(iii) the Management Proxy Circular of Transat and the Notice of Annua Mesting of Shareholdersfor 2003; and

@iv) any other documentsthat areincorporated by referencein the preliminary short form prospectusor the short
form prospectus and that are not required to be provided under (i) to (iii) above;

(b) at any other time, acopy of any other documentsreferred to (2)(a)(i),(ii), and (iii) above, provided Transat may require
the payment of areasonable charge if the request is made by a person who is not a shareholder of Transat.
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